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The Transformed Healthcare Leader

Complexity, equity, inclusion, burnout, disillusionment, well-being, crisis leadership,
transformation, resilience, heroes. These are common words Carilion Clinic’s Institute
for Leadership Effectiveness (ILE) hears throughout our research within healthcare,
especially over the last year. Many of these concepts were not new to leaders in
healthcare prior to 2020, but they have taken on a new, more urgent context.

Recently, a fellow healthcare leader and | were speaking about transformation across
thresholds and the analogy of stepping into new spaces. She said, “We almost always
transform in some way when we cross a threshold. Sometimes we barely notice,
sometimes it is life-altering...”

What does it mean to be a transformed healthcare leader?

Carilion Clinic’s philosophy and competency model of successful leadership (see
figure below) is based on internal research and external benchmarks.” We define our
high-level view of successful leadership via the Health Leadership Competency
Model.? This combined with our competency model brings leadership to life through
elevated behaviors.

High Impact Relationships

A high performance culture is built on the foundation of solid
relatonships with each other. Trusting and being trustworthy,
actively Iistening and fostering mutually respectful working
relabonships are key dnvers of posiive patient expenence.

Leaders must have the ability towork ¢
cooperatively and inclusively with other «
individuals and/or teams leading to
improved and sustained performance.«
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Accountability

Being accountable for outcomes and performance ensures we are
all working to achieve our mission. The ability to effectively hold
ourselves and our leams accountable to standards of performance
advances the organization's mission

Talent Development is the ability to build
the breadth and depth of a leader’s team
to reach their full potential. This includes
supporting top-performing people and

taking a personal interest in consulting
*  and mentoring team members
.
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Managing people,
influencing or leading
peers, leading and
influencing up
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Performance 3
Management

Leade ss the ability to understand
set goals and

measure outcomes and performance
This commitment to and deployment of
evidence-based techniques ensures we
are anbcipating and exceeding the needs
of patients, their families, and our
employees.

y Business Acumen
Business acumen is understanding the
business of healthcare and deploying
effective strategies for the nght business

Self-Awareness

The ability to have an accurate view of own strengths
and development needs, including the impact that
one has on others. Leaders embrace the opportunity
to address development needs through reflective
leaming, and by trying new approaches.

Change Leadership

The ability 1o inspire self, teams and
stak rs

con
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Based on this leadership approach, we are launching our new leadership development
process: PEAKS (Performance, Effectiveness, Accountability, Knowledge, Skills).
The foundation of transformed leadership is Self-Leadership, which is the first phase of
PEAKS. The key content areas of self-leadership are: Self-Discovery; Internal &
External Self-Awareness; Trust & Authenticity; and Risk, Missing the Target &
Vulnerability.

PEAKS will launch a Trail Blazers inaugural cohort this June, but this is just one
resource we provide for our valued leaders. Additionally, the ILE can support our
leaders within the health professions with one-on-one coaching, team coaching, leader
assessments, workshops, and succession planning. We also offer just-in-time leader
tools like blogs, articles, podcasts, and spot coaching. Leadership transformation
need not be overwhelming; if you commit to taking just 10 minutes to support your
own leadership transformation, we will have tools to help.

As a leader in healthcare, we have crossed a new threshold, and we must transform
how we collectively care for the health of our local and global communities. This starts
with transforming how we lead ourselves. If you are a leader and would like to join
PEAKS or if you simply want support or more information, please contact us (website
accessible with Carilion login credentials. Non-Carilion leaders should contact
jchavens@carilionclinic.org). Also, don’t hesitate to contact us even if PEAKS is not
the best option for you. We will help guide you to leadership development opportunities
that may be a better fit! We are here to help you.

- Jennifer Havens, B.S, M.B.A, Senior Director, Carilion Clinic ILE and
- Cory Colton, Senior Leadership Coach and Consultant, Carilion Clinic ILE
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“It is not the strongest of the species that survive, nor the most intelligent,
but the one most responsive to change.”

— Charles Darwin
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