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Dean’s Cabinet Monthly Meeting: January 23, 2024

Attendance

Lee Learman, MD, PhD

Dean

Rebecca Pauly, MD

Vice Dean

Aubrey Knight, MD

Senior Dean for Student Affairs

Michael Friedlander, PhD

Senior Dean for Research

David Musick, PhD

Senior Dean for Faculty Affairs

N.L. Bishop, D. Min.

Senior Associate Dean for Diversity and Inclusion

Jed Gonzalo, MD

Senior Associate Dean for Medical Education

Kemi Bankole, MD

Chief Diversity Officer

Alicia Besenyei

Assistant Dean for Advancement

Sharon Barrett

Assistant Dean for Administration and Finance

Arthur Ollendorff, MD

Associate Dean for Graduate Medical Education

David Trinkle, MD

Associate Dean for Community Engagement

Melanie Prusakowski, MD

Associate Dean for Admissions
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Minutes

Agenda Iltems

Discussion

Action/Follow up

Welcome and
Purpose/Logistics -
Dean Learman / All

What is this Cabinet?

We are an inclusive collection of advisors who run major units of the medical school. This is an
important group at a time of multiple, complex change management opportunities and tasks that
require extensive coordination.

What Does the Dean’s Office do?

Defines and leads school’s missions;

Delivers a high-quality product to students;

Provides structure for the school’s operation;

Provides leadership, vision and administration to the organization;

Manages/oversees the business and operations of the medical school

Demonstrates the school’s mission and vision statements and its values both locally and
nationally;

Oversees and ensures accreditation;

Spearheads innovation;

Supports the school’s stakeholders — students, faculty, staff and community;

Creates and continually improves the experience of students, staff, and faculty, including
curriculum, research, finance, academics and interaction with the community

Where do We Lead / Where do We Listen and Follow?

When you think about the 12 departments outside of the Dean’s office with imbedded faculty
doing the work of the school, is it how clear where we lead, and where we listen and follow in each
situation?
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Conversations of
Interdependence —
All

Accor_nplishing the work of the school requires a great deal of input and engagement. Multipie

meeting interactions. We need to be mindful of how to communicate with other stakeholders {ex.

Is there a cascade of communication?)

Team Building Opportunity — Practicing Conversations of interdependence

When are we machines (ridged and permanent around a structure) and when are we a series of
conversations (movable and ephemeral)?

If we coordinate what each of us does within the Dean’s Office, we can support each other in that
work and create a more efficient and effective machine. Relational coordination.

Getting to know what each of us does. What are we doing to make others successful? What are
we doing which sometimes may interfere with that success?

Over the next five
cabinet meetings,
thirty minutes of each
meeting will be
dedicated to
completing this 1:1
exercise of taking turns
and asking each other
this series of questions
(15 minutes for each
individual).

In addition, between
each cabinet meeting,
please complete one of
these interdependence
conversations with a
fellow cabinet
member.

These twelve
conversations will be
completed by June.
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Well-Being
Statement — Dr. Lisa
Uherick

Dr. Uherick created a VTCSOM well-being statement to anchor the work done at the medical
school and sought cabinet feedback.

The following comments were made/questions raised:

This is a statement of commitment. The word ‘understand’ is too soft,

It's a well-being statement which doesn't define well-being.

More inclusive wording should expand ‘healthcare’ to ‘academic health centers’
Everyone deserves the opportunity to flourish.

We are responsible for creating the best possible environments where people can do
meaningful work and be well while doing it.

There is no mention within the statement of the school creating an opportunity for
meaningful work/contribution to something from which one can derive satisfaction.
Possible graphic to embody what it looks like to be well within the system

Humanism Share —
Dean Learman

Dr. Uherick will bring
the updated statement
to the February 20
cabinet meeting for
further stakeholder
review.

‘For the New Year (We Stand at the Edge)’, a poem by Barbara Rohde

Respectfully submitted by Beth Bond
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