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Vice Dean
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Senior Dean for Research

David Musick, PhD

Senior Dean for Faculty Affairs

N.L. Bishop, D. Min.

Senior Associate Dean for Diversity and Inclusion

Jed Gonzalo, MD

Senior Associate Dean for Medical Education

Kemi Bankole, MD

Chief Diversity Officer

Alicia Besenyei

Assistant Dean for Advancement

Sharon Barrett

Assistant Dean for Administration and Finance

Arthur Ollendorff, MD

Associate Dean for Graduate Medical Education

David Trinkle, MD

Associate Dean for Community Engagement

Melanie Prusakowski, MD

Associate Dean for Admissions
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Minutes

Agenda Items

Discussion

Action/Follow up

Welcome/Updates —
Dean Learman / All

Conversation and Welcome

Appreciative rounding, to start off with what you appreciate in the work we do and the people we

do it with. To encourage people to start off with a mindset of appreciation and creativity.

So thankful for Dr. Witcher-Walker for her budgeting abilities.

Feeling appreciative of the media and communications team here at VTCSOM, they are
very engaging

Appreciative of Dr. Pauly for all of her help with getting me up-to-speed with all the
medical area, as well as her insight and support

Appreciate Dean Learman for being so patient and encouraging me on the right path
Appreciate the people behind the curriculum and the impressive way things have played
out

Appreciate Dr. Uherick and thankful that’s she’s here and a part of our team and looking
forward to the things she will accomplish in her new role

Appreciate the whole of the GMET team. They get who we are and what we do.
Appreciative of our clinical chairs and department chairs for helping to provide for and
ensure the success of our students

Appreciate that Beth has gotten to a point that she can think of springtime and new
opportunities, as well as the efforts that went into caring for her husband and their
relationship. Grateful that she has gone through the hardest part of the transition but
knowing there will still be hard parts to come and that there will be support for her during
these times

Appreciate Beth and all the support and care she has been provided with by the team, as
well as Beth sharing her appreciation for the medical team that helped with the care that
was needed

Sometimes people just pop through and | appreciate Dr. Pauly’s willingness to step up
when help was needed and for representing us marvelously
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Dean Learman and
Sharon Barrett

Critical Needs Submission Update

Groupon business affairs offers modules for medical school financing with a deep dive into how the
financing works for anyone who is interested.

Overarching principles — At VaTech E&G dollars come from the commonwealth which are added to
tuition dollars and are distributed for undergraduate programs based on the PIBB model, then
transferred to departments so there is extra money in there and this offers strategic resources to
some extent. The pool of money that is used for VTCSOM are leftover strategic funds, after
expenses and important initiatives. The only thing we can control in terms of funding the things we
want to do is tuition dollars, otherwise we are competing with other strategic priorities. VaTech'’s
two priorities are affordable college education and the things that are needed to get VaTech to be
a global top 100 by way of metrics and AAU member by way of objectives. What's needed for
those things to happen are saving money to invest more in undergraduate scholarships support
and they have to redirect their strategic dollars toward the things that will quickly return on the
investment of dollars to generate more NIH funding. These are two-year goals put into place by Va
Tech’s president. It is hard to compete with these as VTCSOM is doing well and the NIH will not
offer funding unless we are in financial trouble.

It is being asked of the colleges to give any leftover money back to VaTech, so they can achieve
their strategic goals. We can give them small amounts of money, keeping in mind we do not want
to slow down our growth.

The budget process for this next fiscal year was a little more constrained and limited due to budget
requests that were not fully approved last year. We also have ongoing discussions regarding space
for our HSIS faculty. We received good feedback and information from each area on budgetary
needs that can be considered if there is one-time funding available. Cabinet is being asked to
prioritize the list of budget requests to inform allocation of any available funds. Colleges can have
up to six percent of base operating budget as carryover that could provide available one-time
funds. This is considered the normal business practice and doesn’t have to be justified. There can
also be a secondary amount you do have to justify. We will also have turnover and vacancy that
gives us some strategic one-time funding.

Dean’s Cabinet March Meeting Minutes

Page 3 of 4




VTC | Virginia Tech Carilion

School of Medicine

There won’t be excess funding available next year and we have been asked to look for reallocations
anywhere that it’s possible. We need to think about what will help the medical school as a whole,
not just in each area, to move toward our strategic objectives. In past years after the budget
outcome is known, we have been able to fund most of the items in the $15,000 or less category.

Reviewed the list of requests and each area representative talked briefly about their budget items
and needs. A deadline of April 15 has been set for getting back top five items list. This ranking will
help the Dean prioritize any one-time funding that becomes available next year.

LCME growth
Opportunities — Dean
Learman

We are working against an April 1 deadline for coming up with a number that would fund the
upper limits of enroliment growth that we might have between now and when the new building
opens. The idea is to have this approved by the next admissions cycle. The current number for the
draft is 72 (from 49-50) and this number needs to be set by the end of the calendar year. The 72
would allow for two more PBL groups per class.

In terms of capacity, we would likely need to continue to rent part of Riverside 1 (conference)
space to accommodate PBL after moving to the new building. This would decrease our rent for the
space we currently hold. We want to move as much as we possibly can into the new building.
Other capacity issues include research and clerkship space. The level of growth being proposed is a
good strategy for moving forward. We should see immediate benefit to the budget as this is put
into place, as well as seeing growth over time.

Well-Being
Statement Follow-
up— Dr. Lisa Uherick

Dr. Uherick expressed her desire to support the well-being of our faculty and any group that might
need that extra support. She then asked for committee members to offer feedback on the new
well-being statement and to comment on how it feels, what it highlights for them, and if any
changes are in order. The statement is as follows:

At the Virginia Tech Carilion School of Medicine, we believe everyone deserves the opportunity
to flourish at each stage of their professional journey. We recognize the significant well-being
challenges in the learning and working environments of academic health centers. We commit to
fostering solutions that promote individual and institutional success, while advancing a culture
of well-being.
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There was positive feedback and agreement that the statement is clear about what we believe,
what we stand for and what we intend to do. The next step will be to share with the department
chairs to get feedback. Students will have a voice as well by taking to the SGA for their approval.

Conversations of
Interdependence —
All

Dean Learman asked that everyone commit to one conversation a week with a goal of completing
by the end of June.

Conversations to be
completed in June

Respectfully submitted by Laura Hawley
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