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Minutes

Agenda Items

Discussion

Action/Follow up

Welcome/Updates —
Dean Learman / All

Dean Learman and
Sharon Barrett

Conversation and Welcome
Appreciative Rounding

e Thank you for support with our donors and scholars’ reception and for our Dean’s Council
Meeting — Presentations by Dr. Gonzalo and Dean Learman have received a lot of positive
feedback from the Dean’s Advisory Council.

e Appreciate the Emergency Medicine and Pediatric Departments, both had scheduled RRC
visits and were approved for accreditation.

e Appreciate the show of medical students for the Distinguished Public Lecture Series

e Appreciate the American College of Physicians Meeting trip to Boston. Dr. Pauly presented
on Knowing Yourself: Communicating Your Message. There was standing room only, a lot
of discussion and engagement.

e VaTech continues its journey of creating a supportive learning environment for graduate
students.

Critical Needs Prioritization and Merit Increases Update

Last year we did not receive the funding for baseline infrastructure positions for the medical school
and have asked again this year for another chance at funding for the base budget increase.

A handout was made available indicating the five highest priorities, which were submitted for
critical needs.

It’s easier for the university to use one-time funds than to make long-term commitments in
general. We want to be prepared for the June official budget.

Right now we do not have an approved budget through the state but there is a 3% increase that
they think will stay in the budget, effective June 10. This will include faculty and staff, as the
process has changed a little and the merit part for faculty will be separated out later. We currently
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don’t have any staff vacancies and are prepared for full allocation of the funds. There is some extra
funding on the faculty side because of vacant positions and non-eligible positions. We would like to
get feedback from areas regarding who might be outstanding contributors and eligible for the
small merit increase.

There has been some thought about how to link a performance-based evaluation with
recommended salary increase. The university would like to push a merit-based process. Salary and
bonus structure might need to be reevaluated when considering Carilion faculty and the salaries
that are split between VTCSOM and Carilion.

Strategic Growth
Steering Committee
Formation — Dean
Learman

You can never over contemplate complex changes that involve multiple stakeholders — We have in-
process curriculum innovations, explorations of growth for the medical school, and LCME. In order
for everything to be appropriately managed and resourced, and coordinated, a steering committee
is needed to pay attention to resource needs across these different areas. The Strategic Growth
Steering Committee will coordinate discussions around resources and make sure there is forward
movement toward the goals that are needed for continuing expanding and introducing new
programming in alignment with the strategic vision of the medical school. There will be
representation in the steering committee across VTCSOM. There will also be several different
working groups — first one focusing on expansion 2025 and another on expansion 2028. The third
one will focus on building/planning design and the last one on new programming proposals.
Appropriate budget planning will be important over the next four to eight years which will include
Carilion Clinic and VaTech.

Forming the steering committee together in May is our goal.

One concern is the timeline of the group and when they will be doing their work. The LCME is
coming up and we will need to form a very large comprehensive steering taskforce to do the study
to produce the DCI. There will likely be substantial overlapping work between the committees. It
will be a good idea for committee members to choose deputies to represent their unit’s
perspectives when needed.

The immediate growth working group will be limited in time and their work will be completed by
July 2025. This group includes IT and Facilities to ensure capacities for the immediate growth
phase.
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General Updates —
All/Dr. Uherick

Dr. Bankole

Dr. Trinkle

Dr. Friendlander

Dr. Musick

The Well-Being statement has had good exposure and feedback with little conflict or controversy.
The students were the most engaged with some ideas and it looks like we are ready to call it
complete. This will be a key component on our Well-Being landing page on our website. Ideas of
ways to use it include streaming on the school’s TV monitors.

Young Docs of Roanoke Program coming up will have high school students, middle school students,

and parents of boys. The program content includes ultrasound and anatomy. As they arrive, they
will see the diversity wall on the second floor and get an understanding of how important it is and
that it is one of our core tenants. The history of VTCSOM, the history of the land it was built on,
and information about Henrietta Lacks are included. New events will be highlighted and everyone
is encouraged to take a look.

Global Health rotations are complete and everyone is back home. Students will give short
presentations about their experiences and how they were able to meet goals and objectives, and
what they might change about the rotation in the future at the Global Health Forum coming up.
The Wonju visit is coming up in May. It is the anniversary of the sister cities status of Wonju with
Roanoke. They are sending a delegation to tour the school.

The Wake Forest University Cancer Center is working closely with FBRI to collaborate on a
consortium as well as a number of other projects. Developing a cancer center here in the next two
to three years is not realistic, so nurturing these partnerships in the interim makes sense. The
animal cancer research center has been undergoing a lot of change —in leadership and employees
—there are currently a couple of candidates being looked at for leadership roles in the center.
There will be an announcement about the new center director in about six weeks.

Since we last met all 19 of our faculty candidates were approved for promotion by the Provost and
the President and will next go to the Board of Visitors in June to be affective July 1. We had a very
successful faculty association meeting with about 68 attending in-person and 40 online. This week
will be the last chance to vote on any faculty committee elections with the deadline being Friday.
The Stemmler Grant is doing pilot testing of their student assessment stations in the OSCE suite.
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N.L. Bishop On Saturday, the Baptist General Convention is meeting at High Street Baptist Church for an all day
event. | will present on health equity and have an opportunity to speak to the things VTCSOM and
Carilion are doing. When the Korean Delegation arrives, | will meet them to establish a connection.
There has been a desire to start a NAACP chapter here and we will meet with students to discuss
more involvement with the local branch.

Conversations of Dean Learman asked that everyone pair-off and use the remaining time to have interdependence
Interdependence — conversations.
All

Respectfully submitted by Laura Hawley
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