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Minutes

Agenda Items

Discussion

Action/Follow
up

Welcome/Updates
— Dean Learman /
All

Dean Learman

Conversation and Welcome

Appreciative Rounding

Dean Learman asked for committee members to share their work superpower with the group.

Connector — active listening, connecting individuals with others

Calming — ability to deliver information in a way that does not excite people
Active listener — clarifying things

Listening more — analyzing situations and people

Compassion — for others

Left-brained — organized and pays attention to details

Hands-on — whatever it takes to get to the goal

Connector — political or community

Optimism — envisioning best case scenario

Diffuser — of tense situations

Flexibility — while maintaining control

Systems strategist — seeing how all the parts fit together

Connectivity — various people and issues and how to make something work within its
complexities

Embracing complexity — with enthusiasm and optimism

Strategic Growth Steering Committee Formation

This will be a process that is different from the LCME process. This will be taking a budget planning
perspective as a way to organize work that we need to accomplish over multiple years. The chart below

is a summary of the method of intention and composition of the working groups.
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Objectives: assess needs, evaluate capacity, identify resource availability and prioritize resource
allocation for expanding current enrollment and programming, in alignment with the strategic vision
of VTCSOM and our partners (VT and Carilion Clinic).

Reporting: the committee will provide regular updates to the VTCSOM Dean and Carilion Clinic
EVP/Chief Physician Executives, and additional updates by request to the VTC Executive Committee.

Chairs: Drs. Michael Nussbaum and Rebecca Pauly

Working Groups

Enrollment | Enrollment | Building | New New New New
Growth Growth Planning | Program Program Program Program
2025 2028 & Exploration: | Exploration: | Exploration: | Exploration:
Design Accelerated | MD/PhD Master’s TBD
Pathway Program Degree(s)

Composition : members of the Steering Committee and Working Groups will include representatives
from the dean’s office, medical students, DBSE, HSIS and the clinical departments of VTCSOM.

Considering all the things that need to be worked on, the enroliment growth target for 2025

matriculation needs to happen right away. The same group that will work on this will likely go from that

work to the related work of the determination of our final class size when the new building opens in

2028. Building planning and design has its own process that is going to be run by Capital Planning. They

will pull the information from us as needed as we go through our own process. As far as new program

exploration, it is time to take ideas forward and apply them in an actual business plan. The Masters and

Dean’s Cabinet May Meeting Minutes

Page 3 of 6




V'l'c | Virginia Tech Carilion

School of Medicine

Certificate degrees are going through an entire change process at VaTech. There will need to be a lot of
thoughtful planning on our part for our medical school program and how it will be revenue generating.
The business model may have to include outside students as well as our own medical students. There
are many reasons for offering a Masters degree including helping students wanting to go to the next
level.

Conversations have taken place to discuss where the accelerated longitudinal clerkships could go and
how this might tap into the work already being done in a meaningful way (prior task force reports, new
curricular implementation, etc.). There is understanding that overlapping groups will be doing this work
and it’s important to consider the budget planning perspective for the curricular design piece as well as
overall resources. The overall plan for developing a business model for these programs including
enrollment growth and building planning and design will be launched in August 2024.

Reports — Dr.

Gonzalo

The Med. Ed. Retreat took place on May 15 at the Higher Ed. Center with 30 people in attendance to
include, assistant deans, directors, and co-directors, as well as anyone doing assessment evaluation. The
retreat was focused on phase one. We worked through exercises, one of which was an overview and
reflections on where we’ve been the past year and a half. We also did a check-in in small groups on
challenges that one sees and things most exciting. Corey Colton from the Leadership Institute at Carilion
Clinic facilitated a teaming workshop. The main goals were bringing the team together to touch base
before the new students walk through the door, changing strategies to work through the bumps, and
providing an opportunity for conversations about uncertainties with peers. Overall, the retreat was a
great session and positive experience. Special thank you to Dr. Lisa Uherick.

On the recruiting end, our first senior director started on January 10 and exited that role at the end of
April. A brief posting was made for the position, we received 13 applications and conducted interviews
of two candidates. Yesterday an offer was made to the top candidate.

We have been prepping for the past five months for our accreditation warm-up. We have formed six
teams and will be working through what these teams will be doing. A mock survey visit will precede the
LCME visit in October 2026. The mock visit will help to identify areas and items that are not clear, might
be confusing, or things we might need to pay attention to. The most unknown things for us will be how
we are engaging students effectively and how the classes are managing conflict. We will be reaching out
to all of you to let you know which committees you and your delegates will be on.
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Alicia Bensenyei

For Commencement next year we would like to start a new tradition of hosting a breakfast prior to
Commencement for faculty to have an opportunity to get to know our keynote speaker. Holly
Humphrey, President of the Macy Foundation is scheduled for next year.

We would like for our students to get more involved with the larger Commencement ceremony on main
campus. We envision getting a group together and providing transportation to Blacksburg and back to
Roanoke after the ceremony. This would give us great representation there as well as be a nice touch-
point and a positive memory before sending them out to residency.

This past weekend was alumni weekend and our first ten-year reunion. Just over half of our graduates
from the first class (class of 2014) returned. A great group gathered on Friday evening at the Speakeasy
at Hotel Roanoke. Saturday’s event went well and received a lot of positive feedback. Sunday’s Open
House was engaging and thoughtful with great feedback as well. We had our first Caroline Osborne
Pickle Ball Tournament with 52 participants and eight hours of play time. It was a great success.

We will begin planning for the ten-year reunion of the class of 2015. We had 41 new donors this year
and look forward to hosting the event again next year.

Approved State
Budget — Sharon
Barrett

Dr. Friedlander

The state budget has been approved although we have not officially received our memo yet, we do
know that there was a 3% increase included. We’re hearing positive outcomes based on what we’ve
submitted for critical needs. It sounds like we are going to receive about half of what we asked for in the
base funding area but a little more than that in the one-time funding. We should have good support for
the rental space we have been looking at for the HSIS Program. Everything is on track to receive official
confirmation for mid-June and budget memos will be going out a little earlier than usual.

The Patient Research Center has received an agreed upon budget for an initial $26M and a base of
$20M going forward each year.

A Clinical Research Center will be going up and focusing on the three areas of neuroscience,
cardiovascular science, and cancer. There will likely be four to five physician scientists in each area. We
are moving forward to identify a leader, as well as clinical research coordinators. There will be high-end
instrumentation involved, such as telehealth and a focus on underrepresented (rural) populations. This
will be the Center for Clinical Research for FBRI. There will also be a Center director and sub-directors.
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Dean Learman

There is a working group between UVA, VCU, Old Dominion, and VTCSOM. This is initially called the
governor’s research triangle and will collaborate in meaningful ways.

We are also working on the possibility of developing cell and gene therapy here in Roanoke.

Dean Learman discussed the IGT, Intergovernmental Transfer Concept.

Conversations of
Interdependence —
All

Dean Learman asked that everyone pair-off and use the remaining time to have interdependence
conversations.

Respectfully submitted by Laura Hawley
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