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Dean’s Cabinet Monthly Meeting: July 23, 2024

Attendance

Lee Learman, MD, PhD Dean Vv
Rebecca Pauly, MD Vice Dean v
Aubrey Knight, MD Senior Dean for Student Affairs v
Michael Friedlander, PhD Senior Dean for Research Vv
David Musick, PhD Senior Dean for Faculty Affairs v
N.L. Bishop, D. Min. Senior Associate Dean for Diversity and Inclusion v
Jed Gonzalo, MD Senior Associate Dean for Medical Education v
Kemi Bankole, MD Chief Diversity Officer X-PTO
Alicia Besenyei Assistant Dean for Advancement X-PTO
Sharon Barrett Assistant Dean for Administration and Finance X - Excused
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education v
David Trinkle, MD Associate Dean for Community Engagement v
Melanie Prusakowski, MD Associate Dean for Admissions X-PTO
Lisa Uherick, MD Chief Well-Being Officer v
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Minutes

Agenda Items

Discussion

Action/Follow up

Welcome — Dean
Learman / All

Humanism Share —
Laura Hawley

Conversation and Welcome

Some casual conversation preceded the meeting. Dean Learman welcomed everyone and shared
that Dr. Bishop will be retiring from his position at Carilion Clinic after 27 years of service, although
he will be staying with VTCSOM in an evolving capacity.

Humanism Share
Laura shared a poem titled Something Lovely, a writing by Kathleen O’Meara in 1869. The poem
was written in the aftermath of a plague that devastated Ireland.

Updates — Dean
Learman

Dean Learman shared with the Cabinet that we have made an offer for the new associate dean for
student affairs with an anticipated response by the end of this week. Dean Learman expressed
appreciation to the search committee for their information and perspective on the candidates. The
pediatrics chair search is going well, having completed the first day of Zoom interviews. So far well-
rounded candidates that all represent the fullness of the academic mission and possess good
leadership presence as well. Nancy Agee has announced her planned retirement. She will serve
with a year as CEO Emerita focusing on partnerships and further facilitating the Taubman gift to
the cancer center. Steve Arner will succeed her as President and CEO effective October 1. The
current COO position that Steve occupies will be filled by a national search and may include a
reorganization.

As far as the budget for 2025, we are waiting on one-time funding that needs to be decided upon
based on a multi-year budget. We have sent this to Virginia Tech and have received an analysis
back from the provost’s office finance team with a summary and some questions. The final step in
this process will be to schedule a time for Dean Learman to be present at the Friday finance
decision-making meeting at Virginia Tech.

Graduation speakers have been decided for 2025 and 2027. Holly Humphrey, M.D. will speak at the
2025 graduation ceremony and journalist/author Beth Macy will speak at the 2027 graduation
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ceremony. Dean Learman asks that ideas for a speaker for the 2026 graduation being sent to him
by Labor Day.

Managing Transition
to Make the Most of
Change — Dean
Learman

Dean Learman discussed the many changes happening at VTCSOM to include, the change in
curriculum, enrollment growth, and constructing a new building. These changes will encompass a
transition and a movement into new circumstances. He introduced the William Bridges Transition
Model (below) used in many business settings as well as other medical schools as a guideline for
the upcoming changes. He explained that change is what the situation imposes upon us, and
transition is the process we go through to come to grips with those changes. Dean Learman talked
about the aspects of the model, the different stages and what’s involved, and the challenges there
will be along the way. The goal will be to lead, support, and have open communication with
employees throughout the process, while instilling value and encouraging excitement.

William Bridges Transition Model

© More Information

Dean Learman proposed an exercise and challenged Cabinet members to think about how
prepared they are personally to lead the people they support through transitions. Members wrote
their number indicating preparedness on a piece of paper for Dean Learman to calculate. During

Cabinet members will
be asked to sign-up to
present a 10-minute
summary and facilitate
a 20-minute discussion
about how we can try
out what we’ve learned
from one section
(chapter/appendix) of
the Bridges book.
Thirty minutes of the
agenda will be set aside
to feature one topic at
each Cabinet meeting
from August 2024
through March 2025.
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this time Cabinet members were each given a book, Managing Transitions; Making the Most of
Change.

Dean Learman summarized an Appendix of the book focused on the value of a Transition
Monitoring Team. He announced that we will try this out by forming our own Transition
Monitoring Team that has been launched to meet once a month. The purpose of this group will be
to represent different constituencies within the organization, to provide a forum for constituents
to share thoughts, ideas, and reactions to the change process, as well as being a voice for those
who will be most affected by the change. The group will be in place as long as needed as things
move and change throughout the process. It will meet monthly.

Coffee Catch up Visits will be another way to monitor the transition. Dean Learman and Dr. Pauly
will visit faculty and staff working in VTCSOM'’s 5 major units (Riverside 2’s 3 floors and Riverside
1’s 2 floors) by having separate meetings every other month, including a light breakfast, beginning
September-October. These gatherings will not be formal or mandatory, but casual and open for
anyone in that area to attend and discuss anything they would like.

The Dean’s Cabinet Book Club will read Managing Transitions; Making the Most of Change.
Cabinet members are encouraged to read the sections highlighted as most relevant by Dean
Learman and to sign up to present a section at a future Cabinet Meeting (see action item).

Chief Well-Being
Office Report— Dr.
Uherick

Dr. Uherick walked the committee through a historical journey from the past two years, describing
changes, investments, and challenges. She described the current climate and how things are
working within the hospital environment and VTCSOM. The Faculty Well-Being Committee was
reinstated for departmental level work on July 16. The committee discussed the things that are
going well in their departments regarding well-being and their biggest challenges. Dr. Uherick
talked about the Transition Monitoring Team, the revamping of the website, and making national
connections.

Respectfully submitted by Laura Hawley
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