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Dean’s Cabinet Monthly Meeting: August 27, 2024

Attendance
Lee Learman, MD, PhD Dean Vv
Rebecca Pauly, MD Vice Dean v
Aubrey Knight, MD Senior Dean for Student Affairs v
Michael Friedlander, PhD Senior Dean for Research X - Excused
David Musick, PhD Senior Dean for Faculty Affairs v
N.L. Bishop, D. Min. Senior Associate Dean for Diversity and Inclusion v
Jed Gonzalo, MD Senior Associate Dean for Medical Education v
Kemi Bankole, MD Chief Diversity Officer v
Alicia Besenyei Assistant Dean for Advancement v
Sharon Barrett Assistant Dean for Administration and Finance \4
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education v
David Trinkle, MD Associate Dean for Community Engagement v
Melanie Prusakowski, MD Associate Dean for Admissions v
Lisa Uherick, MD Chief Well-Being Officer v
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Minutes

Agenda Items

Discussion

Action/Follow up

Humanism Share —
Dean Learman

Humanism Share
Dean Learman shared two poems; The Guest House by Rumi and To be of use from Circles on
the Water by Marge Piercy.

Updates

Dean Learman talked about the pediatrics chair search. In-person interviews are in-progress.
There are five total candidates being scheduled for in-person interviews over the next
month. They will give a talk about a future vision for the role. There are several dinners and
group meetings that engage department members. Feedback is gathered from those visits
and given to the search advisory committee. Dean Learman mentioned Korn Ferry and their
impressive work in recruiting candidates with varied strengths in the academic domains, as
well as diversity in ethnicity, race, and stage of career. In the near future we will be holding a
search for Emergency Medicine and Family and Community Medicine chairs.

Dr. Pauly talked about the recent launch of the Strategic Growth Steering Committee and
the Working Groups. The next meeting of the Steering Committee will be at the end of
October giving the Working Groups time to start their work. Final membership from co-
chairs is being decided. An email will be sent to the groups as a guide for the charter and the
objectives for the groups. She talked about the process, mechanics, and structure of the
groups giving a general description.

Dean Learman described the cross-pollination of Carilion’s focus and our efforts specifically
in the faculty academic effort area and how significant strides are being made to open doors
for collaboration.

Report: Climate and Culture
Summary — Dr. Bankole

Dr. Bankole explained that this survey was the second survey done by VTCSOM and offers a
comparison to the one done in 2022. Those surveyed included medical students, faculty and
staff, and residents. She explained that there were seven composite metrics and 28 items
were rated on a Likert scale. The results showed no significant difference and no significant
increase or improvement (except in the category of M3 students). “Overall, the data from
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2024 VTCSOM Climate and Culture Survey revealed largely stable responses in most metrics
with improvements in perceptions of community engagement impact by VTCSOM.”

Dean Learman explained that with response rates this low, interpretation of data is limited.
For example: There’s an inability to compare responders and non-responders to even
estimate the degree of bias in the few responses collected and interpretation would
therefore be limited.

Managing Transitions Book
Club— Dr. Gonzalo

While encouraging Cabinet members to sign up for a book chapter, Dean Learman explained
that whoever summarizes their section of the book at the Cabinet meeting, will then share at
the upcoming Dean’s and Chairs meeting in an effort to make sure the larger leadership
community is included.

Dr. Gonzalo shared a hand-out with questions for assessment by Cabinet members while
initiating a discussion about Appendix A: Assessing Your Transition Readiness. He explained
that Appendix A is about when an organization enters a change process that there is no way
to know who is going to have a bumpy road and who isn’t. The questions on the hand-out
were formulated by the authors as a guideline for what needs to be asked as the process for
change is launched. Dr. Gonzalo explained that as a part of the VTC reimagining residency
grant (with five institutions) for change in GME, one of the main studies is to assess
readiness for change in GME programs around system-based practices. Interviews were
carried out to assess readiness for change. When comparing that work to these questions,
they map reasonably well to the well-established readiness for change frameworks that
exist.

Cabinet members took time to go through the questions and record their assessments. A
conversation ensued about the questions and assessments. Change entails a complex
decision-making process, sometimes viewed as a technical challenge. Communication should
be open, direct, and timely. The Transition Monitoring Team needs to understand what is
factual about the changes that are occurring in an effort to immediately clarify any
miscommunications, correct misinformation, and counteract rumors. They will help
communicate the vision of the future.

Dr. Gonzalo will
compile the
assessment questions
and summarize the
responses
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Dean Learman proposed the acronym challenge - to come up with a better one than CABEG
(curriculum, accreditation, building, enrollment growth). We would like to start using the
acronym in September as the way to structure the standing agenda items for the meetings
where we will present updates on each of these four categories.

Dean Learman asked
Cabinet members to
think about
possibilities for an
acronym to use

General Updates: Displaying
Books Authored by
VTCSOM Faculty - All

Dean Learman talked about having a place to showcase books that our faculty have
published. Cabinet members agreed that the library entrance would be a great place to
showcase these books. Our Library Director, Tim Mey will be included in this process.

Contact Tim Mey
regarding next steps

General
Announcements/Comments
-All

Alicia reminded Cabinet members about the employee picnic on Saturday, September 28 at
the Virginia Mountain Vineyards. The event will include the presentation of the
Administrative Excellence Award.

The Faculty Recognition event is scheduled on Tuesday, September 17 at the Shenandoah
Club. The Community Art Reception is on Thursday, September 19 in the VTCSOM Café and
Atrium.

RSVP for these events

Respectfully submitted by Laura Hawley
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