
 
Dean’s Cabinet Monthly Meeting:  September 24, 2024 

 

Attendance 
 

Lee Learman, MD, PhD Dean  √ 

Rebecca Pauly, MD Vice Dean  √ 

Aubrey Knight, MD Senior Dean for Student Affairs √ 

Michael Friedlander, PhD Senior Dean for Research  √ 

David Musick, PhD Senior Dean for Faculty Affairs √ 

N.L. Bishop, D. Min. Senior Associate Dean for Diversity and Inclusion √ 

Jed Gonzalo, MD Senior Associate Dean for Medical Education  X - Excused 

Kemi Bankole, MD Chief Diversity Officer √ 

Alicia Besenyei Assistant Dean for Advancement √ 

Sharon Barrett Assistant Dean for Administration and Finance √ 

Arthur Ollendorff, MD Associate Dean for Graduate Medical Education √ 

David Trinkle, MD Associate Dean for Community Engagement √ 

Melanie Prusakowski, MD Associate Dean for Admissions √ 

Lisa Uherick, MD Chief Well-Being Officer X - Excused 
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Minutes 
 

Agenda Items Discussion Action/Follow up 

Humanism Share –  
Dean Learman 

Humanism Share 
Dean Learman shared a video of the VTCSOM titled the First Patient created by Ryan Anderson. 
 

 

➢ “Destination 2028” 

Updates 

➢  

a. Facilities:  

Dr. Pauly 

b. Accreditation: 

Dr. Musick 

c. Curriculum:  

Dr. Gonzalo 

d. Enrollment:  

Sharon Barrett 

e. Transition Moni-

toring;  
Dr. Uherick  

➢  

➢  

➢  

➢  

➢  

➢  

➢  

➢  

 

➢  

Dr. Pauly talked about the architecture firm (VMDL Ballinger) we have secured for the building 

plans. They will be on-site on October 2nd and 3rd. The Building and Design Working Group has 

been sub-distributed to the working groups that the architectural firm has outlined such as 

classical instruction space, hands-on instruction space, IT aspect. The design phase is 

anticipated to take six months. There will also likely be subcontractors that may be more local. 

Dr. Musick shared an update regarding the accreditation process and made everyone aware 

that we have received our official notice from the LCME and they have given us some flexibility 

in terms of rank order preference for dates; we’ve requested early to mid-October 2026. The 

accreditation planning team (Dr. Gonzalo, Dani Backus, Dr. Musick, and Dr. Rakes) has been 

meeting for several weeks in preparation for the site visit. A soft-launch is planned with our DCI 

writers on October 14. A (more public) hard-launch is planned for January.  

Dean Learman (on behalf of Dr. Gonzalo) explained that things are on task and thoughtfully 

moving into Phase 2 planning.  

Dr. Knight shared that three sub-groups have been created to look at the various components 

of what Phase 2 and 3 will look like. The goal is to have a pretty clear working knowledge of 

what Phase 2 will look like by January. We have another year before Phase 3 will need to be 

rolled-out. Phase 3 will be experienced by students for the first-time during spring semester 

(January-February) of 2026 and we want to have it clearly defined by this coming January.  

Sharon stated that the Enrollment Growth Working Groups have begun their work and also 

have been combined due to their overlapping areas of work. Currently working on pulling the 

information together for the increase in the number of students. There are conversations 
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➢  

➢  

➢  

➢  

happening with Carilion and VT at a high level to discuss the growth and what that means for 

both entities. 

Dean Learman (on behalf of Dr. Uherick) explained that her group will serve as ambassadors 

for what is going on, what is and is not happening and when.  

Updates – Dean Learman 

 

 

 

Dean Learman talked about the status of the provost report and how things look really good at 

this stage after revising and reorganizing some of the data. We have a completion due date of 

next Monday, September 30. There will be an annual review meeting that is predicated on the 

provost’s report where we will then receive a letter of acknowledgement. 

Dean Learman talked about the searches underway and the strong pool of candidates we have 

in the areas of pediatrics and OBGYN. The emergency medicine search was launched yesterday 

and family medicine will convene an advisory group in October. 

Dean Learman then spoke about the many visitors we have recently had, including the College 

of Engineering Advisory Board and their interest in opportunities in Roanoke, and how their 

involvement may lead to future collaborations. The Virginia Tech Corporate Research Center 

group is coming this week to take tours and talk about having a local iteration to support 

innovations and programs that could lead to commercialization or a research alliance. 

Dean Learman will be traveling to Saudi Arabia in October to collaborate with ASCEND, a 

corporation established out of GE Healthcare that looks for the intersection of technology, 

healthcare implementation, and data management to innovate healthcare. This is an 

exploratory visit to understand what value we might be able to bring to ASCEND’s collection of 

expertise, as well as possibly being a test bed for some of the things they are working on. 

 

➢ Managing Transitions 

Book Club– Dr. Musick 

Dr. Musick introduced the Appendix B: Planning for Transition section of the book he 
summarized for Cabinet members by sharing the following: 
 
          “A change management plan starts with the outcome and then works backward, 
          step by step, to create the necessary preconditions for that outcome. A transition 
          management plan, on the other hand, starts with where people are and works  
          forward, step by step, through the process of leaving the past behind, getting  
          through the wilderness and profiting from it, and emerging with new attitudes, 

Dr. Musick will give his 
summary of Appendix 
B at the November 18 
Deans and Chairs 
meeting 
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          behaviors and identity.” 
Cabinet members then discussed the aspects of helping their teams deal with the transition. 

These include: 

• Making the problem known 

• Educating 

• Discovering and working through the impacts of the changes 

• Monitoring the progress 

• Offering rewards 

➢ Other 

Announcements/Updates 

- All 

The following brief updates were shared with Cabinet members: 

• Dr. Prusakowski  
o A second MMI will be held this weekend 

• Dr. Friedlander 
o The IThrive CTSA grant was resubmitted. 

• Dr. Ollendorff 
o Fellowship recruiting is happening currently 
o ACGME requirements are changing 
o Must have a primary clinical learning environment 
o Residency applications are underway 

• Dr. Knight  
o In the process of Transitioning Dr. Murchison – our new Associate Dean for 

Student Affairs 
o Dr. Knight - Class of 2026 has a “critical” reputation (challenging in clinical 

learning environment) 

• Alicia Besenyei  
o VTCSOM Family Picnic is this weekend at Virginia Mountain Vineyards 
o October 26 Tech football game “tailgate” still has tickets 
o Giving Day is February 19-20, 2025; gifts given prior to that date can be 

counted toward our school’s total response 
o VTCSOM Art Show is open 

• Dr. Knight 
o Performance evaluations and promotions coming up 

Make note of event 
dates as well as 
RSVPing where 
appropriate 
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To end the meeting, Dean Learman showed a newly produced video explaining the “why” for 
the expansion of VTCSOM. 

Respectfully submitted by Laura Hawley 


