
 
Dean’s Cabinet Monthly Meeting:  November 5, 2024 

 
Attendance 

 
Lee Learman, MD, PhD Dean  √ 
Rebecca Pauly, MD Vice Dean  √ 
Michael Friedlander, PhD Senior Dean for Research  X - Excused 
David Musick, PhD Senior Dean for Faculty Affairs √ 
Jed Gonzalo, MD Senior Associate Dean for Medical Education  X - Excused 
Leslie LaConte, PhD Associate Dean for Research (attending on behalf of Dr. Friedlander) √ 
Amanda Murchison, M.D. Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education √ 
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Alicia Besenyei Assistant Dean for Advancement √ 
Kemi Bankole, MD Chief Diversity Officer √ 
Lisa Uherick, MD Chief Well-Being Officer √ 
N.L. Bishop, D. Min. Community Ambassador √ 
Aubrey Knight, MD Phase 2 Director (visitor) √ 
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Minutes 

Agenda Items Discussion Action/Follow up

Humanism Share – 
Dr. Knight 

Humanism Share 
Dr. Knight joined the meeting to share his poem Sunset. 

Dean’s (additional) 
Remarks –  
Dean Learman 

Dean Learman offered an “open door” to anyone desiring to talk about the presidential 
election. 

Participation In the U.S. 
News: Best Medical 
Schools Survey –  
Dr. Pauly 

Dr. Pauly summarized data on our past participation. VTCSOM has participated in the 
magazine’s medical school survey from 2020-2023. We have been ranked 81-83 for the past 
four years. The rankings do not depict the distinctiveness of our school, what we offer, and 
what our students value. Many hours are spent collecting and organizing the data for the 
survey. A 2023 straw poll of the Executive Leadership Team decided that VTCSOM would 
participate for at least one more year and see what happens to non-participating schools. 

Schools that do not participate in the survey are not listed at all in the survey. Cabinet 
members discussed the impact of having no ranking in the survey and agreed they do not see a 
negative impact by not participating. A decision to continue/or not could be based on asking 
applicants what value they place in it, and/or creating our own “media splash” to promote our 
school. Dean Learman will take this topic to the Provost for his feedback. 

Dean Learman shared 
his recommendation, 
based upon the 
discussion at the 
November Cabinet 
meeting, that VTCSOM 
no longer participate in 
the US News rankings, 
and the Provost 
concurred.   

“Destination 2028” 
Updates 

a. Facilities:
Dr. Pauly

Dr. Pauly announced that the A&E firms will be on-site this week. She highlighted what’s to be 
anticipated in the process and what’s needed right now, to include: 

• Being efficient and complete in the work
• Predicting 60,000 sq ft (out of 100,000) of block space
• Looking at 20 OSCE suites
• Looking at large event space

Unit leaders will share 
strategic visioning 
documents with 
members of the 
relevant building 
construction 
committees through a 
SharePoint. 
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b. Accreditation: 

Dr. Musick 
c. Curriculum:  

Dr. Gonzalo 
d. Enrollment:  

Sharon Barrett 
e. Transition Moni-

toring;  
Dr. Uherick  

  
  
  
  
  
  
  
 Regarding the Building 

Design 
  
  
  
  

Much is already designed and accounted for with a focus on multi-purpose space. Brian is 
meeting with the team virtually on a weekly basis to keep up-to-date on needs assessment. 

Dr. Musick stated that the soft launch for the upcoming LCME visit happened at the October 14 
meeting. The different areas were given writing assignments for the Data Collection Instrument 
(DCI). First drafts from all areas are due January 1, 2025. Our external launch will be on January 
6. 

Dr. LaConte (on behalf of Dr. Gonzalo) shared that the biggest push over the past month has 
been finalizing a schedule for the clerkship year. This has enabled movement into Phase 2/3 
Workgroup planning. All clerkship directors are participating in the planning of intercessions 
and assessments. 

Sharon stated that there was no new information on enrollment growth targets for the next 
few years.  

Dr. Uherick shared that her team met a couple of weeks ago and worked to understand what 
their process would be. They plan to take a couple of months off to get communication 
structures in place.  An anonymous form will be made accessible online, as well as a paper 
suggestion box will be created for collecting suggestions. 

Dean Learman shared that we now have a timeline defining an opportunity for input that is 
tightly scheduled between now and the end of February. Dean Learman talked briefly about 
the committees involved in the strategic growth discussions and their role in the building 
process. He also talked about the importance of sharing documents from each area regarding 
strategic visioning. This will ensure that needs and perspectives are well known for planning 
purposes and that trade-offs are well thought out during this process of decision making. Brian 
attends weekly meetings with the architects to discuss the “asks”. 

When the architects 
make specific requests 
to VTCSOM through 
Brian at their weekly 
meetings, Brian 
Stanford will bring 
them to Dr. Pauly. Dr. 
Pauly will partner with 
the relevant senior 
leaders (Cabinet 
Members or Chairs of 
HSIS or DBSE) to 
develop a lean but 
inclusive process for 
answering the request. 

Updates – Dean Learman 
 

 

 

Dean Learman shared highlights from his trip to Saudi Arabia. He explained the purpose of the 
assignment that came from the Virginia Tech Entrepreneurship and Partnership arm as it 
interacts with the VT Center for International Affairs and Research Education and 
Development. This arm of the university matches organizations with similar expertise and 
interests, in this case, a higher education and professional education partnership with a new 

Dean Learman will 
bring updates to the 
Cabinet on next steps 
that are developed in 
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innovative medical school that is forming in Saudi Arabia. They felt that our expertise could be 
of help in their planning process. Their goal is to build a university that has business, 
engineering, and medicine, as well as create a national network of privately owned 
Accountable Care Organizations with funding provided by the government to achieve 
population health outcomes in primary and preventive care and chronic disease management.   
The overall experience generated some good opportunities for VTCSOM and a possible 
revenue stream over time. 

A sign-up list was circulated to Cabinet members for the Virginia Tech Men’s and Women’s 
Basketball tickets. Dean Learman explained that there are specific rules about their use and 
encouraged members to sign up. 

coordination with VT 
LINK and CIARED. 

 Managing Transitions 
Book Club– Dr. Trinkle 

Dr. Trinkle introduced Chapter 3: How to get People to Let Go section of the book. He 
summarized for Cabinet members by sharing information about the two models listed. 
Bereavement Model 
Denial/Shock       Anger        Bargaining        Depression/Loneliness/Anxiety        Acceptance 

Bridges and Bridges Model 

Begin by identifying who is losing what and end by showing that the endings ensure the 
continuity of what really matters. 

Dr. Trinkle summarized the outcome of the bereavement process in this model by using the 
words of Erik Erikson: “transitions like change, like bereavement, are inevitable in life and 
ultimately lead to health and maturity”. 

Cabinet members briefly talked about experiences they have had with organizational change. 

Dr. Trinkle will give his 
summary of Chapter 3 
at the December 16 
Deans and Chairs 
meeting 

 Other 
Announcements/Updates 
- All 

Dean Learman reminded Cabinet members of their Managing Transitions book report due 
dates at upcoming Cabinet as well as Dean’s and Chairs meetings. 

 

Respectfully submitted by Laura Hawley 


