
 
 

Dean’s Cabinet Monthly Meeting:  December 10, 2024 
 

Attendance 
 

Lee Learman, MD, PhD Dean  √ 
Rebecca Pauly, MD Vice Dean  √ 
Michael Friedlander, PhD Senior Dean for Research  X  
David Musick, PhD Senior Dean for Faculty Affairs √ 
Jed Gonzalo, MD Senior Associate Dean for Medical Education  √ 
Leslie LaConte, PhD Associate Dean for Research (attending on behalf of Dr. Friedlander) √ 
Amanda Murchison, M.D. Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education X  
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Alicia Besenyei Assistant Dean for Advancement √ 
Kemi Bankole, MD Chief Diversity Officer √ 
Lisa Uherick, MD Chief Well-Being Officer X  
N.L. Bishop, D. Min. Community Ambassador √ 
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Minutes 
 

Agenda Items Discussion Action/Follow up 

Humanism Share –  
Dean Learman 

Humanism Share 
Dean Learman shared the poem A Robot Is All They Want Me To Be by L. Arney 
 

 

 “Destination 2028” 
Updates 

  
a. Facilities:  

Dr. Pauly 
b. Accreditation: 

Dr. Musick 
c. Curriculum:  

Dr. Gonzalo 
d. Enrollment:  

Sharon Barrett 
e. Transition Moni-

toring;  
Dr. Uherick  

  
  
  
 Transition Monitoring 

Response 
  

Not all members had updates, as new information was shared at the Dean’s and Chairs 
meeting the day before. 

Dr. Pauly announced that senior leaders from the Steering Committee will be traveling to other 
universities (to include: VCU, UNC, and Duke) that have buildings of interest to look at during 
the last week of January. 

Dr. Gonzalo expressed appreciation to the educators. He also shared that plans are moving 
along regarding coverage and replacement for Andrew Binks. 

Dean Learman, in regards to enrollment, shared that CARES information would be coming out 
next week. As far as the timeline, there is a 45-day legislative session on VT high priorities that 
may include information about the building funding. This should become clear by the end of 
February with a go-ahead to start construction by July 1. We may also get clarification on some 
funds regarding operating support. Dean Learman explained that Carilion’s financial 
commitments as a partner in this process will increase in the short-term, until the 2nd or 3rd 
year of the fully built enrollment. 

 

Dr. Pauly talked about the importance of creating a structure for future responses and that 
there was value in having a glossary of terms available. 

The Transition Monitoring Team received concerns about there not being opportunities for 
those on building committees to voice their ideas, as well as a concern for the lack of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Announcement about 
the Town Hall will be 
sent out this week. 
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communication and confusion surrounding the process individuals on the committees are 
tasked with. Action steps have been laid out in response to concerns. 

Dean Learman discussed the element of trust and responding to concerns in a way that lends 
certainty to the competence of leadership during this transition. It is important for people not 
involved in the committees to understand they can seek out someone to express their 
concerns and/or ideas to and receive feedback within a two-week period. Town Halls are set-
up for the month of January to help people understand where we are in the process. A 
suggestion was made to post the work of the TMT on the website so that everyone has access 
to the information. As things are happening rapidly, communication is key and cannot be 
overdone. Dean Learman expressed understanding for those frustrated with meetings that 
have been scheduled without accommodating each committee member’s schedule. He 
explained that everyone involved has had to accommodate the schedules of the architects per 
the university and there was nothing that could be done about that. 

 
 

Anticipated Changes in 
DEI Programming –  
Dean Learman 

Dean Learman discussed the position the federal government will take since the election and 
that Va. Tech will be moving forward with some changes regarding the structuring of our DEI 
programming. Titles, as well as job descriptions and a variety of programs may have to be 
renamed. There was a question about how these changes might affect the LCME standards.  

Dr. Bankole shared the five principles we are encouraged to use in connection with the work 
that we do. These include: 

• Land grant mission 
• Inclusive VT 
• Ut Prosim 
• Principles of community 
• Strategic plan 

 

All modifications in the 
DEI area will be 
publicly announced in 
January. 

 Managing Transitions 
Book Club– Dr. Bankole 

Dr. Bankole introduced Chapter 4: Leading People Through the Neutral Zone section of the 
book. She summarized for Cabinet members by sharing information about how the neutral 
zone is often a new and uncomfortable space to be in, although it is also a place of 

Dr. Bankole will give 
her summary of 
Chapter 4 at the 
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opportunities. She talked about the hazards, the opportunities, and the work that needs to be 
done.  
 
It’s important to establish a TMT with clear goals and purposes, to have a space to create and 
test new ideas as well as redefine processes. To get the work accomplished temporary systems 
should be created, new roles and check points should be put into place as well as reporting 
structures and equipping employees with training, workshops, and other resources for success. 
 
Cabinet members then discussed the things they should try within the transition process for 
VTCSOM and the goals they should have. Audience is important and information, messages, 
and support should be crafted and caried out carefully according to the people and area you 
are trying to reach. 
 

January 28 Deans and 
Chairs meeting. 

 Other 
Announcements/Updates 
- All 

Dean Learman ended the meeting with a challenge for Cabinet members to do a “Plus-Delta”, 
an informal reflective exercise.  A goal would be to share these continuous improvement 
conversations in Cabinet meetings. The “Plus” is providing someone else with appreciation for 
something that is going well in their area. The “Delta” is sharing something that might make 
their work even more effective. 
 

 

Respectfully submitted by Laura Hawley 


