
 
 

Dean’s Cabinet Monthly Meeting:  January 28, 2025 
 

Attendance 
 

Lee Learman, MD, PhD Dean  √ 
Rebecca Pauly, MD Vice Dean  √ 
Michael Friedlander, PhD Senior Dean for Research  √ 
David Musick, PhD Senior Dean for Faculty Affairs √ 
Jed Gonzalo, MD Senior Associate Dean for Medical Education  X  
Amanda Murchison, M.D. Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education X  
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Alicia Besenyei Assistant Dean for Advancement √ 
Kemi Bankole, MD Chief Diversity Officer X  
Lisa Uherick, MD Chief Well-Being Officer √ 
N.L. Bishop, D. Min. Community Ambassador X  
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Minutes 
 

Agenda Items Discussion Action/Follow up 

Humanism Share –  
Dean Learman 

Humanism Share 
Dean Learman shared the poem What Kind of Times Are These by Adrienne Rich 
 

 

Review of Critical Needs 
Process – Sharon Barrett 

The Annual process to request funding for the upcoming fiscal year (FY2026) – this will include 
our expansion planning up to 56 
Critical Needs requests (new base funding) are submitted to VT’s Office of the Executive Vice 
President and Provost for consideration 
 
Two components of submission: 
 - Request base or one-time funding 
 - Administrative efficiencies reporting 
 
Budget requests not included in Critical Needs submission will be evaluated for internal funding 
opportunities. 

   
  New Funding Request Submission 

 Critical Needs requests will be limited due to unfunded requests the prior year 
and growth-related requests 

 Each unit is limited to three separate requests – ranked 
 Exceptions to three requests: 

 Curriculum innovation 
 Accreditation related costs 
 Anticipated growth 

 Costing $10K or greater 
   
  Other budget items (non-critical needs) 

 Provide information on other known budget needs for FY26, such as 
mandatory cost escalations that don’t have sufficient budget to cove 
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The timeline for this process is as follows: 
• Budget Requests due to VTCSOM Finance 1/27/25 
• Leadership review 1/29/25 – 2/10/25  
• Due to Provost office 2/10/25 
• Authorized budget issued 7/1/2025 

 
Dean Learman explained the process for moving forward.  Once multi-year budgets are 
approved for growth, we start with the unfunded components of last year’s critical needs by 
going back to the prioritized list and asking if the priority has changed.  
 

 
 
 
Sharon will update the 
Cabinet on the critical 
needs submission in 
March 

 Updates from the Dean Dean Learman reminded Cabinet members that the upcoming dean’s meeting has been 
cancelled for each area to get caught up with their writing assignments for the DCI. 

The VTCSOM Steering Committee members will be traveling to UNC tomorrow to tour and 
evaluate one of the buildings for its design features. 

Dean Learman briefly commented about the recent suspension of federal payments to 
grantees and how we should be encouraged to continue to do the excellent work that we do, 
while monitoring the situation.  

Until specific orders are given, each unit has autonomy regarding changes to DEI titling. The 
State of the University address may offer some guidance to steps moving forward.  

 
 
 
 
 
 
 
 
 
 
 
 

 Managing Transitions 
Book Club– 
Sharon Barrett 

Sharon discussed her chapter Launching a New Beginning with a presentation. She explained 
that beginnings are marked by new energy and a new direction, an expression of a new 
identity. A new start should be carefully designed and nurtured, it should involve new 
understandings, new values, new attitudes, and new identities.  
The following rules should be implemented into the process of a new beginning: 

• Be consistent 
• Ensure quick successes 
• Symbolize new identity 
• Celebrate the success 

 

Sharon will give her 
summary of Chapter 5 
at the February 17 
Deans and Chairs 
meeting 
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It is important for people to know the purpose, have a picture of what the outcome will be, 
have a step-by-step plan, and play a part in the process. 

Other 
Announcements/Updates 
- All 

Dr. Pauly discussed building security with Cabinet members, emphasizing some recent issues 
with theft and unauthorized entries. She stressed the importance of being vigilant about safety 
and your surroundings. 
 
Alicia announced the upcoming Giving Day that will be campus-wide and highlighted the 
significance of this event. Our campus will host an after-hours celebration on February 19 for 
$15 per person; to include live music, drinks, and food. 
 
Hokies in Healthcare events just took place in Baltimore and DC where the Dean provided 
some meaningful information about where we are going. There is another event planned in the 
Roanoke area in March. 
 
Docs for Morgan annual fundraiser is happening on February 5. 
 
In regards to recent related issues in Palestine and Gaza, Dean Learman received a request 
from a number of students to write a letter of concern for a physician who was abducted from 
a hospital in Gaza. Dean Learman and Dr. Pauly agreed to meet with representatives from each 
class. 
 

 

Respectfully submitted by Laura Hawley 


