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Dean’s Cabinet Monthly Meeting: February 18, 2025

Attendance

Lee Learman, MD, PhD

Dean

Rebecca Pauly, MD

Vice Dean

Michael Friedlander, PhD

Senior Dean for Research

David Musick, PhD

Senior Dean for Faculty Affairs

Jed Gonzalo, MD

Senior Associate Dean for Medical Education

Amanda Murchison, M.D.

Associate Dean for Student Affairs

Arthur Ollendorff, MD

Associate Dean for Graduate Medical Education

Melanie Prusakowski, MD

Associate Dean for Admissions

David Trinkle, MD

Associate Dean for Community Engagement

Sharon Barrett

Assistant Dean for Administration and Finance

Alicia Besenyei

Assistant Dean for Advancement

Kemi Bankole, MD

Chief Diversity Officer

Lisa Uherick, MD

Chief Well-Being Officer

N.L. Bishop, D. Min.

Community Ambassador
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Minutes

Agenda Items

Discussion

Action/Follow up

Humanism Share —
Dr. Pauly

Humanism Share

Dr. Pauly shared the poem she had written Am | Listening?

Federal Executive Orders,
Proclamations, and
Memoranda —

Dean Learman

Dean Learman led a discussion regarding new executive orders, explaining that he receives
updates every week and sometimes every day.

Dean Learman asked Cabinet members to think about and discuss scenario planning. A
preliminary discussion ensued. Analysis of implications will continue once clear legal guidance
is available.

Capital Planning/Building
Updates —
Dr. Pauly

Dr. Pauly shared that we are still moving forward with new building plans. The Jefferson Street
building has an architectural plan to be reviewed in the next 1-2 weeks.

Independent Student
Analysis Preliminary
Results, CQl Process —
Dr. Gonzalo

Dr. Gonzalo shared his experience of the LCME in Puerto Rico in January. He learned of some
technical items that will be changing that he reviewed with Dean Learman. Compared to 2018,
51% of the processes were new.

Dr. Gonzalo shared a handout of the dashboard to be reviewed by all Cabinet members, which
included all 97 elements. Monitoring is not CQJ, it’s one of the processes to get to the point of
monitoring. An end of Clerkship report was built to be done by directors over the next couple
of months. There was some confusion regarding 9.8 — Fair/Timely Summative Assessment. The
dashboard that’s been created will help to audit-proof the process.

Dr. Gonzalo will
continue to report to
the Cabinet as
progress moves
forward.

Other
Announcements/Updates
- All

There were no additional announcements or updates.

Respectfully submitted by Laura Hawley
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