VTC | Virginia Tech Carilion

School of Medicine

Dean’s Cabinet Monthly Meeting: March 25, 2025

Attendance

Lee Learman, MD, PhD

Dean

Rebecca Pauly, MD

Vice Dean

Michael Friedlander, PhD

Senior Dean for Research

David Musick, PhD

Senior Dean for Faculty Affairs

Jed Gonzalo, MD

Senior Associate Dean for Medical Education

Amanda Murchison, M.D.

Associate Dean for Student Affairs

Arthur Ollendorff, MD

Associate Dean for Graduate Medical Education

Melanie Prusakowski, MD

Associate Dean for Admissions

David Trinkle, MD

Associate Dean for Community Engagement

Sharon Barrett

Assistant Dean for Administration and Finance

Alicia Besenyei

Assistant Dean for Advancement

Kemi Bankole, MD

Chief Diversity Officer

Lisa Uherick, MD

Chief Well-Being Officer

N.L. Bishop, D. Min.

Community Ambassador

< | X[ X XKL <K<K <K<K |1 XK XK <




VTC | Virginia Tech Carilion

School of Medicine

Minutes

Agenda Items

Discussion

Action/Follow up

Humanism Share —
Dean Learman

Humanism Share

Dean Learman shared the poem, The Therapeuticks of Poesy by Daniel Sulmasy, M.D., Ph.D.
He also reminded Cabinet members of the VTCSOM'’s Creative Journal, Articulations (5%
Anniversary) event happening in the VTCSOM Atrium.

Federal Executive
Orders, Proclamations,
and Memoranda —
Dean Learman

Dean Learman led a discussion regarding the evolving Federal Executive Orders. The ARSA
Committee, responsible for the academics and research for the Board of Visitors brought forward
and voted for approval a Resolution to be evaluated by the full Board.

Match Update —
Dr. Murchison and
Dr. Ollendorff

Dr. Murchison shared a presentation for Match Week. Early matches included five students in
the areas of urology, opthalmology, and the military. The following chart illustrates the full
outcome of NRMP Match:

NUMBER
STUDENTS

ENTERED NRMP MATCH 40

FULLY MATCHED STUDENTS ON MONDAY OF MATCH WEEK 37

PARTIALLY MATCHED STUDENTS ON MONDAY OF MATCH WEEK 1

ENTERED SOAP 3

NRMP PARTIALLY MATCHED + FULLY MATCHED AT CONCLUSION 39
OF SOAP

OFFERED CONTRACT POST SOAP 1

CURRENTLY MATCHED (EARLY + NRMP) 44

CURRENTLY UNMATCHED 0

Our students matched in 19 states, plus DC with six students continuing at VTC (family medicine,
preliminary internal medicine, surgery preliminary, orthopedic surgery, and pediatrics). Dr.
Murchison ended her presentation with thoughts for next year, including ideas to make the
process more streamlined.
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Dr. Ollendorff shared a presentation for Match Day. He explained that there are 82 categorical
positions at Carilion Clinic/VTCSOM and seven preliminary positions. Dr. Ollendorff concluded his
talk with a map of feeder US medical schools, clearly showing that geography plays a key role in
the match process, adding that our graduates are often coming from schools that are close.

Building Updates-
Jefferson Street Move
— Dr. Pauly

Dr. Pauly briefly made the following points about the Jefferson Street building renovations:

o The upper floor will be fully renovated for the HSSIP department

e There will be a reasonable amount of parking

e The lower floor will inlcude space for finance, HR, advancement, and communication
e The move will lower the rental cost at Riverside 1

e The target date for moving is July/August

An open house in late July or early August is being considered.

CQl Process Update —
Dr. Musick and
Dr. LaConte

The CQl Team has had several meetings including formal meetings that have looked at seven
standards in detail. Each meeting typically generates two to three action items, resultingin a
process that is working well. We are continuing to define the process as follow-up items are
looked at. The dashboard has been tremendously helpful in keeping track with the direction of
the work.

FY26 Budget Update —
Sharon Barrett

Sharon talked about the state budget and how some items have been kicked back to the
legislature by the governor and will be expected next week. The Board of Visitors will be voting
on tuition increases. Our critical needs items were submitted a couple of months ago. We will
know something once the budget has been completed. There is a 3% wage increase in the
budget for all state employees that VaTech will move forward when approved. Sharon also
explained this is a merit-based process.

Dean Learman talked about a budget item that is listed as an amendment, a one-time $6.3
million operating funds item for the medical school.

Sharon will update the
Cabinet on pending
items next month

This amount may be
modified before final
approval

Managing Transitions
Book Club Report —
Dr. Pauly

Dr. Pauly discussed Chapter 6: Transition, Development, and Renewal with handouts illustrating
the Organizational Lifecycle and the Organizational Renewal of an organization.

Dr. Pauly will give her
summary of Chapter 6
at the April 21 Deans
and Chairs meeting.
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Cabinet members discussed where they think VTCSOM is in its cycle of development, with most
members agreeing that it is in the “becoming” and/or “making it” phase. This phase is viewed as
“not quite there yet”, although having a “product” that is known, and being young and
established, it is “making it” with its continuous renewal habits.

Dean Learman would
like to have an
interactive poll to
answer this question.

Comments on Future The VTCSOM Class of 2025 Research Symposium is happening on March 28.
Events — Dean Learman
Dean Learman will invite the admissions team to the July Cabinet meeting to do a formal
presentation about incoming students.

Respectfully submitted by Laura Hawley
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