
 
 

Dean’s Cabinet Monthly Meeting:  April 22, 2025 
 

Attendance 
 

Lee Learman, MD, PhD Dean  √ 
Rebecca Pauly, MD Vice Dean  X  
Michael Friedlander, PhD Senior Dean for Research  √ 
David Musick, PhD Senior Dean for Faculty Affairs √ 
Jed Gonzalo, MD Senior Associate Dean for Medical Education  √ 
Amanda Murchison, M.D. Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education √ 
Melanie Prusakowski, MD Associate Dean for Admissions X  
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Alicia Besenyei Assistant Dean for Advancement √ 
Kemi Bankole, MD Chief Diversity Officer √ 
Lisa Uherick, MD Chief Well-Being Officer √ 
N.L. Bishop, D. Min. Community Ambassador √ 

  
  



 

Dean’s Cabinet April Meeting Minutes 
Page 2 of 3 

 

Minutes 
 

Agenda Items Discussion Action/Follow up 

Humanism Share –  
Dean Learman 

Humanism Share 
Dean Learman shared Creating Your Recovery Room, a writing by Dr. Stephen R. Covey, as a 
reminder to integrate recovery and well-being into our daily habits and routines, as a way of 
sustaining our emotional bank accounts and keeping in a constant state of renewal. 
 

 

Federal Executive 
Orders, Proclamations, 
and Memoranda –  
Dean Learman 

Dean Learman led a discussion regarding the evolving Federal Executive Orders. He talked about 
the status of the Resolution by the Board of Visitors and the focus on personnel and programs in 
specific areas. 

 
 
 
 
 

Building Updates –  
Dean Learman 

Dean Learman explained that we have reached an important milestone with the new building 
planning. A final collection of feedback will be shared with the building planners. We are 
expecting renovations to begin on the VT Foundation owned building soon and anticipate a 
move-in date of July. It has been communicated to the groups in R1 that they will be moving into 
that space, as well as have an idea of their new office location. 
 

A Town Hall will be 
held in a couple of 
weeks for the purpose 
of understanding 
what’s happening with 
the process all 
together.  

 CQI Process Update – 
Dr. Gonzalo 

Dr. Gonzalo discussed the role of the Continuous Quality Improvement Committee (CQI), a core 
team of eight people who meet weekly, with a larger group meeting every other month. He 
shared a handout that reflected the committee’s charge, as well as outlining the LCME standards 
and Elements. Currently the work is being focused on three of the school’s most prevalent 
weaknesses, doing an inventory of policies, and identifying areas for improvement. Dr. Gonzalo 
explained that the CQI Committee will continue to endure after the work for the LCME. 

 
 
 
 

 Well-Being Report and 
Next Steps –  

 Dr. Uherick 

Dr. Uherick shared a presentation summing up burnout data (2024) that was gathered via survey. 
The information was collected across all departments and faculty, to include administrative 
faculty, and professional faculty and staff, and resulted in a 73% participation rate. She explained 
that burnout rates in healthcare typically fall in the 50% range. There are “bright spots” that 
depict areas scoring better than national specialty comparisons, this includes participation rate 
and overall percentage.  “Hot spots” are those high percentage areas where professional faculty  
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and staff have low professional fulfillment. Quarterly meetings will be held to better understand 
what’s happening in multiple areas. Dr. Uherick listed the below key take-aways for all: 
 

• People want a voice in processes that affect their work 
• Good ideas can get lost in complexity 
• More meaningful recognition is needed 
• Manageable workloads with regular time off is important 
• People want career development and advancement opportunities 

 

With a focus on workplace culture, efficiency, and function, the Well-Being Committee will 
collect goals from directors and chairs by July 1, 2025. 

In response to the feedback, VTCSOM will host an All Hands Happy Hour on May 16 at 3:30pm, 
and an All Hands Retreat on June 9 and 10. Carilion Clinic will engage in the following: 

• Heavy emphasis on flow through the clinic 
• Several projects to lighten EHR stress 
• G.R.O.S.S. 
• Recognition 

 

 

Managing Transitions 
Book Club Report –  
Dr. Murchison 

Dr. Murchison discussed Appendix E: The Leader’s Role in Times of Transition. Her presentation 
highlighted key points as a reflection from a leader’s standpoint. The following five Acts were 
discussed: 

• Act 1: Leadership Before the Transition 
o Superpower: Sell the Problem 

• Act 2: Leadership During the Ending 
o Superpower: Actions 

• Act 3: Leadership in the Neutral Zone 
o Superpower: Listening 

• Act 4: Leadership During the New Beginning 
o Superpower: Flexibility 

• Act 5: Leadership After the Transition 
o Superpower: Reflective Practice 

 

Dr. Murchison will give 
her summary of 
Appendix E at the May 
19 Deans and Chairs 
meeting.  
 
 
 
 
 
 
 
 

Respectfully submitted by Laura Hawley 


