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Dean’s Cabinet Monthly Meeting: June 24, 2025, 8:30am-10:00am

Attendance

Lee Learman, MD, PhD

Dean

Rebecca Pauly, MD

Vice Dean

Michael Friedlander, PhD

Senior Dean for Research

David Musick, PhD

Senior Advisor for Accreditation

Jed Gonzalo, MD

Senior Associate Dean for Medical Education

Amanda Murchison, M.D.

Associate Dean for Student Affairs

Arthur Ollendorff, MD

Associate Dean for Graduate Medical Education

Melanie Prusakowski, MD

Associate Dean for Admissions

David Trinkle, MD

Associate Dean for Community Engagement

Sharon Barrett

Assistant Dean for Administration and Finance

Alicia Besenyei

Assistant Dean for Advancement

Kemi Bankole, MD

Senior Advisor for Faculty Affairs

Lisa Uherick, MD

Chief Well-Being Officer

N.L. Bishop, D. Min.

Community Ambassador

Leslie LaConte, PhD

Associate Dean for Research attending on behalf of Jed Gonzalo
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Minutes

Agenda Items

Summary and Discussion

Action/Follow up

Humanism Share —
Dean Learman

Humanism Share

Dean Learman shared Vacation, a 1952 poem by Rita Dove.

Federal Executive
Orders, Update and
Discussion —

Dean Learman

Dean Learman reviewed what we have been asked to do since executive orders were first issued
in February, and the guidance provided recently by the VT Office of Civil Rights Compliance and
Prevention Education. Guidance on websites is ongoing from VT Communications and guidance
on scholarships is pending from the VT Executive Vice Provost’s Office. Dean Learman discussed
in-state tuition, student debt, and potential financial impacts of limitations on federally-funded
loans for professional school students.

FY26 Budget Update
and Discussion —
Sharon Barrett

Sharon shared that the VT budget office has loaded their authorized budget documents on their
website. We have information on what we will receive in the critical needs area, which is a
substantial amount. Sharon talked about additional funding requested based on the number of
students we will have. Merit raises were also approved.

Dean Learman added that the multi-year budget submitted for growth was approved. The
provost has asked that we meet with each unit to review budget asks for the next couple of years
and report back with specific requests. There was some discussion about in-state tuition and how
that might work, as well as VTCSOM growth and curricular changes. Cabinet members made
comments about partner discounts, clinical expectations for teaching, and looking at resources
and trends over time.

Additional information
is expected when the
Provost’s Office issues
its annual budget letter
to VTCSOM for FY25-
26.

Strategic Growth
Steering Committee
and Building Updates
and Discussion —

Dr. Pauly

Dr. Pauly reminded Cabinet members it has been about one year since launching the growth
initiative and the establishment of the six working groups. She shared the title of each working
group and stated that all final reports are in from each group. Drs. Pauly and Nussbaum will
create an executive summary from those reports. There will be a wrap-up session on July 22
where this information will be shared.
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Dean Learman explained that the goal is to mature these ideas into actual business models that
will aid in deciding what to do with revenues when they become available.

Dr. Pauly then shared the status of the Jefferson Street Building renovations. She explained that
we are on-target for move-in around July 9-11. The upper level will consist of the HSIS
Department. The space has a conference room and there will be room for growth beyond the
current five researchers. Measurements have been taken for the lower level, as the furniture
from R1 will be moved to this space. Finance, Advancement, and Communication will utilize this
space. Unit leaders will be asked to match the floor plan and office space with their people to
create a conducive working environment. First work day on site is July 14. An Open House is
being considered for early September.

All Hands Retreat:
Debrief and Discussion
of Next Steps —

Dean Learman

Dean Learman shared that the priorities identified in the closing exercise of the retreat have
been sorted into themes and differentiated into action items and desired outcomes. The top
themes were:

e people and workplace culture (15 priorities with 174 total votes)

e growth strategy and identity (7 priorities with 66 total votes)

e funding and resources (3 priorities with 34 total votes)

Discussion of these topics at the upcoming All Hands meetings will help clarify specific goals and
action steps.

All Hands meetings will
be identified in July,
September, and
October to continue
the work of the
Retreat.

CQl Process Update
and Discussion —
Dr. Musick

Dr. Musick shared with Cabinet members that the CQl committee(s) has established a good
meeting cadence. They are making progress while having a good process for getting things in
front of the committees. The group began focusing on different aspects of the DCI, more
specifically upon the elements felt might be vulnerable. A suitable initial draft was shared with
our first consultant. She commented that we are ahead of most institutions at this point. The
committee has recently been focused on ISA items. Dr. LaConte explained the areas of focus that
will need attention going forward including peer advising and elective choice, student clinical
space, and clerkship grading transparency. There will be an opportunity to resurvey early next
year on some items on the ISA. School policies need to be centralized for easy access. Lastly, we
are expected to form a self-study task force with a number of subcommittees to create a first-
draft report in November.
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Updates -
ALL

Dr. Friedlander talked about the Joint Associations Group (JAG), which aims to develop a more
efficient and transparent model for funding indirect costs on federal research grants. It is
encouraging that people on the “Hill” are engaging in discussions about this.

Dr. Prusakowski explained that EIP students are doing well. Admissions has been working
through applications, personal statements, and written experiences for the class applying for
admission in July 2026. Dr. Prusakowski stated that it would be beneficial to have financial aid
packets ready to go before March in an effort to be competitive with other schools.

Dr. Murchison shared that the Class of 2026 students are deep in step 2 testing right now with
stress levels being high. They will soon start their Al’s and away rotations and are excited.

Dr. Pauly and Adam
Bailey will explore the
feasibility of issuing
financial aid packages
soon enough to include
them with offers of
admission.

Respectfully submitted by Laura Hawley
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