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Arthur Ollendorff, MD
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Minutes

Agenda Items

Summary and Discussion

Action/Follow up

Humanism Share —
Dean Learman

Humanism Share

Dean Learman shared a Journal of the American Medical Association, Poetry in Medicine poem,
Aquafit Me by Heather B. Schickedanz, MD. He shared that one of our students recently
submitted a poem that was accepted for the journal and will soon be published.

KNN Site Visit — Next
Pilot —
Dr. Gonzalo

Dr. Gonzalo presented feedback from the Kern National Network site visit that took place last
week. The network was launched in 2017 with seven founding medical schools enabled by a
grant from the Kern Family Foundation to advance character and caring in the medical
profession. Their four foundational elements include:

e Character

e C(Caring

e Practical Wisdom

e Flourishing
The Foundation was designed to demonstrate how institutions with a shared commitment to
character and caring could create best practices across different structures and cultures,
accelerate innovation and collaboration, and drive change nationally. They incorporate five
national strategies:
1-Building a knowledge sharing and practice community
2-Developing leaders for flourishing in medicine
3-Bridging across differences toward flourishing
4-Changing system culture, policies and practices
5-Furthering scholarship, dissemination and convenings

The KNN describes their work as a growing “movement” for advancing flourishing in medicine.
At the end of the site visit, the questions below were presented for consideration.

e  Where do you see potential and possibility for bridging?

e What obstacles get in the way of bridging?

e |f you could construct the ideal culture, where bridging is a central practice?

e What do you need to realize the ideal?
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Areas of application cover culture, structure, leadership, faculty, students, and staff.

Dean Learman talked about this opportunity and how this work could take what we are doing to
the next level. He explained that the KNN group was pragmatic and understood the goal of
relevance. He also discussed the idea of bridging, understanding differences without judgment,
and the areas in which this can be integrated.

Bridging, Well-Being,
and Professional
Fulfillment —

Dean Learman

Dean Learman explained that this topic is related to envisioning our work with the All Hands
Retreat follow-up regarding professional fulfillment efforts that will be made across the next
couple of years. He talked about the recent Coffee Catch-up meeting where attendees had open
conversations.

Dr. Pauly shared that people seem to feel we are paying attention to our culture. There is a sense
of freedom to share and people feel they are being heard. Conversations overall were positive at
the most recent Coffee Catch-up and following the recent All Hands Meeting

Dean Learman discussed a way to acknowledge growth within the levels/bands of staff positions.
There are three levels in every staff position. Pay may overlap. The provost’s office prefers that
we differentiate merit pay based upon work excellence. There is currently a restructuring effort
in HR underway for manager-level faculty.

This will be shared at
an All Hands meeting
by Jamie when
completed
(September).

ISA Summary —
Dr. Gonzalo

Dr. Gonzalo shared hand-outs while describing the scholarly approach to sorting out our
independent student analysis (ISA) vulnerabilities. He explained that prioritizing items for the CQl
was difficult, however Dr. Nora’s impression of the work that has been done was very positive.
Dr. Gonzalo talked about the thresholds that were and were not being met and there was
discussion among Cabinet members regarding electives, advising, clerkships, work space, and
career support. One of the most challenging items being addressed is item E17 — The manner in
which summative assessments are used to determine a clerkship grade is clear and consistent.
This item has been discussed with clerkship directors, specifically around equity and fairness and
what is going to be the best way to make this message clear and consistent for students. Item B2
and B3 were also concerns in regards to student’s understanding of the medical school’s student

Dr. Gonzalo and the
cQl team will continue
to advance this
document as the work
evolves. Progress will
be tracked via the CQl
Dashboard and
reviewed in upcoming
committee meetings.
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mistreatment policy. Other susceptible areas include mental health services, financial aid
counseling, career advising and electives, and mistreatment in professionalism.

Updates —
All

Dr. Friedlander — shared the following points with Cabinet members.

Two new faculty members will be joining at the Children’s National location.

He is involved in developing a possible joint venture with FBRI, Carilion Clinic, and
Children’s National focused on gene therapy.

Regarding funded federal grants: funds are flowing and things are moving forward.
Delays are expected due to changes in the HHS and NIH. Some grants that were initially
cut are now filtering back.

New guidelines are coming regarding animals in medical research

Dr. Whicker — Mentioned two sessions on Teaching Perspectives Inventory coming up

Dr. Murchison — Reminded Cabinet members that new student orientation officially starts on
Monday, July 27. A social welcome event, the Red Sox Baseball game will be held on July 26 at
1:00pm. The White Coat Ceremony will take place on August 15 at the Jefferson Center with a
reception preceding the event.

Dr. Pauly — Invited anyone who will be attending the Learn, Serve, Lead Conference in San
Antonio in November to our VTCSOM dinner.

Respectfully submitted by Laura Hawley
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