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Dean’s Cabinet Monthly Meeting: August 26, 2025, 8:30am-10:00am

Attendance

Lee Learman, MD, PhD

Dean

Rebecca Pauly, MD

Vice Dean

Michael Friedlander, PhD

Senior Dean for Research

Jed Gonzalo, MD

Senior Associate Dean for Medical Education

Amanda Murchison, M.D.

Associate Dean for Student Affairs

Arthur Ollendorff, MD

Associate Dean for Graduate Medical Education

Melanie Prusakowski, MD

Associate Dean for Admissions

David Trinkle, MD

Associate Dean for Community Engagement

Skolnik, Paul MD

Interim Associate Dean for Research (on behalf of Michael Friedlander)

Sharon Barrett

Assistant Dean for Administration and Finance

Alicia Besenyei

Assistant Dean for Advancement

Shari Whicker, EdD, MEd

Assistant Dean for Faculty Development; Interim Associate Dean for Faculty Affairs

Lisa Uherick, MD

Chief Well-Being Officer

N.L. Bishop, D. Min.

Community Ambassador
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Minutes

Agenda Items

Summary and Discussion

Action/Follow up

Humanism Share —
Dean Learman

Humanism Share

Dean Learman shared the last stanza of a poem, A Great Wagon by Rumi. This poem was about
peer connection through the simple act of “showing up”.

Dean’s Cabinet
Composition (LCME
context) —

Dean Learman

Dean Learman shared lists of current Cabinet members and proposed Cabinet members. There
was a discussion of the necessity of specific people being invited to the Cabinet and the
restructuring to include more faculty representation. Dean Learman proposed adding the
Academic Committee Chair and representatives from clinical and non-clinical chairs. After group
discussion, he decided to not include a representative from HR. Cabinet members also discussed
the need for better staff representation and communication, though they agreed this wasn’t the
Cabinet’s role. Dean Learman emphasized that the Cabinet would remain advisory and would
focus on strategic thinking from diverse perspectives.

Dr. Gonzalo raised questions about the Cabinet’s written charge and purpose, particularly for
LCME requirements.

Cabinet members
agreed to review and
formalize the Cabinet’s
composition before
the September
meeting by emailing
the Dean with
suggestions.

Dean’s Priorities-
Ongoing —
Dean Learman

e FACET: Dean Learman lead the discussion of (ongoing) priorities, particularly in the new
building planning and process, research, and recruitment. Key points included submission
of plans for the new building, LCME self-study preparations, new curriculum
implementation, and financial processes.

e Research: Research efforts were highlighted, including investments in HSIS and DA 2.0
recruitments.

e Recruitments: Emphasized the importance of increased physician scientist recruitments,
as well as the need to align definitions of physician scientists with Carilion Clinic
considering upcoming recruitments for new chairs and associate deans.

A detailed analysis of
needed resources will
be conducted to keep
student debt below
$50,000 per year

Dean’s Priorities-
Highlighted Areas for
Discussion —

e Dean Learman lead the discussion regarding finalizing an affiliation agreement between
Virginia Tech and Carilion Clinic.
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Dean Learman

e The group also discussed intergovernmental transfer methodologies and the challenges
Carilion Clinic faces in accessing Medicaid funding compared to other academic health
Centers.

e Dean Learman talked about affordability issues within medical education and strategies
to address them. There was also discussion about options for in-state tuition and loan
forgiveness programs. Cabinet members explored the impact of these initiatives, to
include a potential loss of tuition revenue.

Adam Bailey is tasked
with determining
specific requirements
for students in this
changing scholarship
and loan environment.

Updates —
All

Dr. Prusakowski - Currently, over 5,800 applications (Class of 2030) have been received,
surpassing previous totals to date. The first MMI Committee meeting is scheduled for tomorrow.

Dr. Uherick — Currently reenacting part of our transition monitoring team around the move to the
Jefferson Street building.

Dr. Whicker — The biggest issue for the OCPD Team right now is space.

Dr. Murchison — First year students are on board and oriented. Fourth year students are deep in
their application cycle. Along with the Med Ed team, MSPE reviews are starting.

Dr. Gonzalo — Working hard on the CQl.
Alicia Besenyei — Open House at the Jefferson Street building, September 4; 5:30pm-7:30pm

Dr. Skolnik — Getting connected with people and groups in Blacksburg, Carilion Clinic, and the
SOM for all things related to research.

Dr. Bishop — Continuing to build and maintain relationships in the community.
Sharon Barrett — Finalizing and wrapping up budgets for this year.

Dr. Pauly — Commended everyone for their engagement and enthusiasm in their leadership roles.

Respectfully submitted by Laura Hawley
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