
 
 

Dean’s Cabinet Monthly Meeting:  October 28, 2025, 8:30am-10:00am 
 

Attendance 
 

Lee Learman, MD, PhD Dean  √ 
Rebecca Pauly, MD Vice Dean  √ 
Michael Friedlander, PhD Senior Dean for Research  √ 
Jed Gonzalo, MD, MSc Senior Associate Dean for Medical Education  √  
Amanda Murchison, MD Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education X 
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Shari Whicker, EdD, MEd Assistant Dean for Faculty Development; Interim Associate Dean for Faculty Affairs √ 
Lisa Uherick, MD Chief Well-Being Officer √ 
Paul Skolnik, MD Chair, Basic Science Education √ 
Sarah Parker, PhD Chair, Health Systems and Implementation Science √ 
Tristi Metcalf, MD Chair, Obstetrics and Gynecology X 
Daniel Karolyi, MD, PhD Chair, Radiology √ 
Charles Schleupner, MD, MSc Chair, Academic Committee √ 
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Minutes 
 

Agenda Items Summary and Discussion Action/Follow up 

Humanism Share –  
Dean Learman 

Dean Learman shared two poems specifically themed for the season; Theme in Yellow by Carl 
Sandburg and Song of the Witches “Double, double toil and trouble” by William Shakespeare.  
 

 

AAMC Learn Serve 
Lead –  
All 

Dean Learman asked Cabinet members to share whether or not they will be attending and/or 
presenting at the LSL Conference in San Antonio. The group discussed the event and activities 
that will take place at the meeting. Several members, including Dr. Gonzalo, Dr. Whicker, Dr. 
Pauly, Dr. Murchison, and Dean Learman will be presenting or attending various sessions, 
including a workshop on expanding institutional reach and impact, a panel on budget constraints, 
and poster sessions on Mentorship Matters and faculty development. The meeting will involve 
three different AAMC groups: the Council of Deans, the Council of Academic Health System 
Executives, and the Council of Faculty Academic Societies. The group was advised to plan their 
schedule strategically due to the extensive program and long walking distances between sessions.  
 

Dates will be sent for 
Millennium panel and 
poster presentations at 
Learn Serve Lead. 

AAMC Affinity Group 
Changes –   
Dean Learman 
 

Dean Learman discussed a memo received from the AAMC related to the new Affinity Groups: 
• Biomedical Research 
• Clinical Affairs 
• Curriculum, Instruction, Research and Assessment 
• External Relations 
• Faculty and Staff Vitality 
• Finance and Business Affairs 
• Graduate Medical Education 
• Med Ed Leadership and Administration 
• Operations and Planning 
• Technology and Data 

 
Concerns were raised about the separation of finance and technology roles from biomedical 
research. Currently there is uncertainty about the outcome of the restructure.  
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Budget Update –  
Sharon Barrett 

Sharon explained that this year's budget process is being accelerated, with submissions due in 
November and a focus on mission-critical items. The discussion concluded with updates on the 
multi-year budget for growth, which was presented to finance leaders and approved by the 
university, with Carilion Clinic agreeing to share interim deficits.  
 
Sharon then shared with Cabinet members our new program where foundation funding will be 
allocated to departments for employee-related and department-related expenses.  
 

Sharon will send out an 
email with information 
about our discretionary 
budget allocation 
program to each area. 

 Rural Health Scholars 
Program –  

 Dr. Schleupner 

Dr. Schleupner shared an article describing the University of Maryland's Rural Health Scholar 
Program. This provides full scholarships for medical students committed to practicing in 
underserved rural areas after residency. The discussion explored the potential for developing a 
similar program in Virginia. Several members expressed interest in building upon existing 
strengths and clinical presence in rural areas such as Martinsville and Rocky Mount. 

The group also considered ways to support Bradley Free Clinic's expansion and student-run 
clinics, including the possibility of partial FTE support from the medical school. 

Jed will reach out to 
others to explore 
options for moving 
forward with the rural 
health agenda. 

Open Discussion –  
 All 

The discussion concluded with updates on holiday events, noting that the FBRI's annual holiday 
party had been canceled due to budget pressures. VTCSOM will still have a celebration for 
employees at the Jefferson center on December 13 (units will have discretion to organize their 
own events with the newly allocated funds). 

 

Respectfully submitted by Laura Hawley 


