
Dean’s Cabinet Monthly Meeting:  December 16, 2025, 8:30am-10:00am

Attendance 

Lee Learman, MD, PhD Dean √ 
Rebecca Pauly, MD Vice Dean √ 
Michael Friedlander, PhD Senior Dean for Research X 
Jed Gonzalo, MD, MSc Senior Associate Dean for Medical Education X 
Amanda Murchison, MD Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education X 
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Shari Whicker, EdD, MEd Assistant Dean for Faculty Development; Interim Associate Dean for Faculty Affairs √ 
Lisa Uherick, MD Chief Well-Being Officer √ 
Paul Skolnik, MD Chair, Basic Science Education √ 
Sarah Parker, PhD Chair, Health Systems and Implementation Science √ 
Tristi Metcalf, MD Chair, Obstetrics and Gynecology X 
Daniel Karolyi, MD, PhD Chair, Radiology √ 
Charles Schleupner, MD, MSc Chair, Academic Committee √
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Minutes 
 

Agenda Items Summary and Discussion Action/Follow up 

Humanism Share –  
Dean Learman 

Dean Learman shared the poem Creating Sacred Spaces by Stephen R. Covey. Cabinet members 
discussed the concept of creating “sacred spaces” in professional and personal interactions, as 
referenced in Mark Greenawald’s newsletter. 
 
The group also acknowledged Robert Brown, a graduate from VTCSOM’s charter class, who was 
named Citizen of the Year for his contributions to expanding healthcare services for underserved 
communities in Roanoke. 
 
Dean Learman extended an invitation to sign-up for a future Humanism Share, to be rotated 
among attendees over the next twelve months. 
 

 
 
 
 
 
Cabinet members not 
in attendance will be 
contacted about 
signing-up for the 
remaining open dates. 

Accreditation 
Readiness Exercise –  
Leslie LaConte 

Dr. LaConte discussed accreditation readiness and continuous quality improvement (CQI) efforts. 
She presented data from the independent student analysis (ISA) survey conducted in April and 
May, which identified areas of vulnerability. The accreditation team is focusing on 10 key 
elements for improvement. Students will be surveyed in the spring of 2026 to track progress on 
these issues.  
 
The Cabinet discussed the upcoming site visit and the roles of chairs during meetings with site 
visitors. The self-study document, which will summarize the school's strengths and areas of 
needed focus, is still in development. This will be a key resource for chairs meeting with the site 
visit team. They emphasized the importance of being honest but constructive in communications, 
highlighting progress while acknowledging challenges.  
 
The team also discussed plans for mock site visits in March and June, and additional strategies for 
engaging students and faculty in the accreditation process. Continuous quality improvement 
efforts have been ongoing since 2022. One-page summaries are being designed for distribution. 
 
Cabinet members discussed the importance of educating students and staff about the meaning and 
implications of the N/A (not applicable) response on surveys, emphasizing the need to clarify its 
negative connotation. Highlighted were Curriculum changes made in response to student concerns, 
particularly regarding workload, was discussed.  The need to effectively communicate these 
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changes as proactive rather than reactive measures. The discussion also focused on scheduling and 
calendar coordination for upcoming events, particularly the January DCI meeting and March dates 
(8, 9, and 10). The group discussed website updates to highlight strengths and philosophies, 
including our 100% match rate achievement.  
 

Monthly Briefing in 
Advance of Future 
Cabinet Meetings –   
Dean Learman 
 

Dean Learman will use a new briefing methodology for future conversations. This will include 
information being distributed through calendar invites with a goal to create question-based 
agendas with briefings for future Cabinet meetings. This will allow more time for dialogue and 
conversation on other topics during the meeting. 

 
 
 
 

Future Discussion 
Topics for Cabinet: 
Brainstorming Exercise 
– David Trinkle 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Trinkle facilitated a discussion on how the group can make meetings more interactive and 
informative. The following ideas were shared: 
 

• Admissions: Feedback for Process 
o Ideas 
o Concerns 
o Class dynamic 
o Curriculum 

• Conversations with Educators 
o Pulse/trends 
o Characteristics of classes 

• LEAC Debrief 
o Concerns 
o Climate/ environment/work culture 
o Impact on administrators/educators 

• Affiliation Agreements (Carilion/VT Overlap) 
o Impact 
o Opportunities and challenges 

• Clerkship Directors 
o Student performance connecting back to Phase 1 – connecting to departments 
o On the ground perspective 

• Advancement 
o Fund raising 
o Scholarships 
o Alumni outreach 
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Brainstorming Exercise 
(con’t) 

Additional discussion topics submitted by Dean Learman and Dr. Pauly: 
• Scholarship and loan challenges 
• VTCSOM Strategic Plan refresh 
• VTCSOM research priorities 

 
The group explored ways to collect and share information about students' struggles and successes 
across different parts of the curriculum, while being mindful of confidentiality and potential bias. 
The educators agreed that it would be valuable to have a more structured way to discuss class-
specific issues and curriculum challenges, potentially through a dedicated forum or regular 
updates from faculty members on the ground. 

 

 
 
 
 
 
The Cabinet will 
review the potential 
discussion topics at the 
January meeting to 
determine which are 
strategic vs operational, 
informative or for 
discussion, and unique 
for Cabinet or best 
presented elsewhere. 
 

Affiliation Agreement 
Process –  
Dean Learman 
 

Dean Learman addressed the progress of the affiliation agreement between Carilion Clinic and 
Virginia Tech, highlighting ongoing negotiations.  

 

 VT Budget (Critical 
Needs) Presentation –  

 Sharon Barrett 

Sharon gave an overview of the critical needs request process for the upcoming fiscal year, 
including budget considerations and enrollment growth plans. 

The governor’s budget 
introduction will be 
monitored and updates 
on FY budget 
allocation will be 
communicated. 
 

Respectfully submitted by Laura Hawley 



Dean’s Cabinet Discussion Topics  

 

From December 2025 Brainstorming Exercise: 
 

In addition to generating the list of topics below, the group explored ways to collect and share information 
about students' struggles and successes across different parts of the curriculum, while being mindful of 
confidentiality and potential bias. The educators agreed that it would be valuable to have a more 
structured way to discuss class-specific issues and curriculum challenges, potentially through a dedicated 
forum or regular updates from faculty members on the ground. 
 
 

• Admissions: Feedback for Process 
o Ideas 
o Concerns 
o Class dynamic 
o Curriculum 

• Conversations with Educators 
o Pulse/trends 
o Characteristics of classes 
o Career choices 

• LEAC Debrief 
o Concerns 
o Climate/ environment/work culture 
o Impact on administrators/educators 

• Affiliation Agreements (Carilion/VT Overlap) 
o Impact 
o Opportunities and challenges 

• Clerkship Directors 
o Student performance connecting back to Phase 1 – connecting to departments 
o On the ground perspective 

• Advancement 
o Fundraising 
o Scholarships 
o Alumni outreach 

 
Additional ideas from the Dean: 

• Affordability: mitigating the impact of losing the GradPLUS Loan Program 
• VTCSOM Strategic Plan refresh 2026-2029 
• VTCSOM research priorities 

 
 


