
 
 

Dean’s Cabinet Monthly Meeting:  January 27, 8:30am-10:00am (held virtually) 
 

Attendance 
 

Lee Learman, MD, PhD Dean  √ 
Rebecca Pauly, MD Vice Dean  √ 
Michael Friedlander, PhD Senior Dean for Research  √ 
Jed Gonzalo, MD, MSc Senior Associate Dean for Medical Education  √ 
David Musick, PhD Senior Advisor for Accreditation √ 
Amanda Murchison, MD Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education √ 
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Shari Whicker, EdD, MEd Assistant Dean for Faculty Development; Interim Associate Dean for Faculty Affairs √ 
Lisa Uherick, MD Chief Well-Being Officer √ 
Paul Skolnik, MD Chair, Basic Science Education √ 
Sarah Parker, PhD Chair, Health Systems and Implementation Science √ 
Tristi Metcalf, MD Chair, Obstetrics and Gynecology √ 
Daniel Karolyi, MD, PhD Chair, Radiology √ 
Charles Schleupner, MD, MSc Chair, Academic Committee √ 
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Minutes 
 

Agenda Items Summary and Discussion Action/Follow up 

Humanism Share –  
Lisa Uherick 

Dr. Uherick shared the poem The Summer Day by Marie Oliver.   

Approval of December 
Minutes –  
Dean Learman 

Dean Learman asked for any comments, changes, or suggested edits to the minutes. A motion was made 
and seconded to 
approve the minutes as 
they were presented. 

Dean’s Cabinet Charter 
– Dean Learman 

Dean Learman focused on reviewing and discussing the Dean's Cabinet Charter, which was 
recently developed to align with LCME accreditation requirements. He explained the evolution 
and purpose of the Cabinet, emphasizing its advisory role to the Dean and its function as a 
strategic discussion forum. The group also discussed membership composition, with Dr. 
Prusakowski inquiring about specific roles and representation, which Dean Learman addressed by 
clarifying the current membership list and the process for alternates and guests. 
 
Cabinet members discussed the inclusion of the Associate Dean for Educational Affairs, Leslie 
LaConte, on the Dean's Cabinet. They clarified that the Cabinet's role is not to make educational 
policy but to provide strategic input and oversight. The group agreed to add Dr. LaConte as a 
standing member of the Cabinet, recognizing her valuable perspective and experience.  
 
They also discussed updating the Cabinet document to remove references to the Faculty 
Handbook and to clarify the group's relationship with other governance bodies.  
 

 
 
 
 
 
 
 
Dean Learman will 
send a formal invitation 
to Dr. LaConte. 
 
 
This edit will be made. 
 

Strategic Plan Update –   
Dr. Musick and  
Dr. Pauly 
 

Dr. Musick and Dr. Pauly presented an update on the Strategic Plan (SP) refresh for the Virginia 
Tech Carilion School of Medicine. They highlighted three changes to the original plan’s goals on 
the SP wheel: advancing transdisciplinary research, supporting inclusive excellence, and adding 
well-being as a focus area. The committee has been working on this refresh for several months, 
consulting with experts and aligning with both the university's and Carilion Clinic's strategic 
plans. They plan to present Goals 1 and 2, along with their action steps, to the Cabinet in February. 
The final plan will be reviewed by the original committee and may need to be adjusted to align 
with any changes in the university’s or Carilion Clinic's plans. The SP will cover 2026-2029. 

Dr. Pauly shared the 
timeline for review at 
future Cabinet 
meetings. 
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                                                   Topic                        Cabinet Meeting Dates 
Goals One and Two  
•Action Steps and Milestones 
 

February 24, 2026 

Goals Three and Four 
•Action Steps and Milestones 
 

March 24, 2026 

Goals Five and Six  
•Action Steps and Milestones 
 

April 28, 2026 

Goals Seven and Eight  
•Action Steps and Milestones 
 

May 26, 2026 (or TBD) 

 

Upon completion of the 
Plan, the Committee 
will move to review 
milestone progress 
annually. 
 
 
 

Accreditation 
Readiness Exercise – 
Dean Learman 
 
 
 
 
 
 

Dean Learman discussed several key topics, outlining the upcoming agenda for Cabinet meetings, 
including strategic plan review, accreditation readiness, and oversight of governance committees. 
The group also reviewed voting results for prioritized topics, with four items emerging as leading 
candidates for discussion. Dr. Gonzalo discussed preparation for the LCME accreditation visit, 
with suggestions for mock simulations and targeted practice sessions.  
 
Dean Learman referenced an upcoming announcement of a large scholarship gift. The 
conversation ended with a discussion of upcoming events, including a lecture by Dr. Vivian Lee, 
scheduled for February 5 at 5:30pm, and the Docs for Morgan game, postponed due to inclement 
weather. 
 

 
 
 

Respectfully submitted by Laura Hawley 


