
Dean’s Cabinet Monthly Meeting:  February 24, 8:30am-10:00am 

Attendance 
  Present        Excused 

 Absence 
Lee Learman, MD, PhD Dean √ 
Rebecca Pauly, MD Vice Dean √ 
Michael Friedlander, PhD Senior Dean for Research √ 
Jed Gonzalo, MD, MSc Senior Associate Dean for Medical Education √ 
David Musick, PhD Senior Advisor for Accreditation √ 
Amanda Murchison, MD Associate Dean for Student Affairs √ 
Arthur Ollendorff, MD Associate Dean for Graduate Medical Education √ 
Melanie Prusakowski, MD Associate Dean for Admissions √ 
David Trinkle, MD Associate Dean for Community Engagement √ 
Sharon Barrett Assistant Dean for Administration and Finance √ 
Shari Whicker, EdD, MEd Assistant Dean for Faculty Development; Interim Associate Dean for Faculty Affairs √ 
Lisa Uherick, MD Chief Well-Being Officer √ 
Paul Skolnik, MD Chair, Basic Science Education √ 
Sarah Parker, PhD Chair, Health Systems and Implementation Science √ 
Tristi Metcalf, MD Chair, Obstetrics and Gynecology 
Daniel Karolyi, MD, PhD Chair, Radiology √ 
Charles Schleupner, MD, MSc Chair, Academic Committee √
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Minutes 

Agenda 
Items

Summary and Discussion Action/Follow 
up

Humanism 
Share – 
Dr. Pauly 

Dr. Pauly shared her narrative interpretation of her original, The Attending Physician accompanied by a word 
cloud illustration highlighting the competing priorities in a physician's life. The group discussed the potential 
for creating an animated version of the concept, showing how priorities shift based on different situations, 
and considered submitting the work to medical journals like Annals of Internal Medicine. 

Dr. Ollendorff will 
provide the 
humanism share at 
the March meeting. 

Approval of 
January Minutes 
–  
Dean Learman 

Dean Learman asked for any comments, changes, or suggested edits to the minutes. A motion was made 
and seconded to 
approve the minutes 
as they were 
presented. 

Accreditation 
Readiness 
Exercise – Dr. 
Gonzalo 

Dr. Gonzalo discussed preparation for the upcoming LCME mock site visit scheduled for March 8-10, with 
Paul Wallach's team. The mock site visit schedule was reviewed, which includes pre-briefing in room 1101 
and meetings in room 1102.  

Cabinet members examined recent Independent Student Analysis (ISA) re-survey data from the M1, M2 and 
M3 classes showing significant improvements in various areas, including reduced non-applicable responses 
and improved satisfaction with access to resources and advising services. While some vulnerabilities remain, 
such as access to personal healthcare services (12.3), overall progress has been made in addressing student 
concerns. Dr. Gonzalo expressed satisfaction with the outcomes, particularly noting the low percentage of 
students (10%) who disagreed with the curriculum changes, despite concerns about the new curriculum (8.5). 
The group agreed that the results provided confidence in their ability to manage curriculum changes and 
student input effectively, with Dr. Gonzalo praising everyone involved in organizing the process. 

The M4 re-survey 
will occur on March 
23 and its results 
will be reported 
separately.  

Strategic Plan 
Update –   
Dr. Musick 
and  
Dr. Pauly 

Dr. Pauly and Dr. Musick shared updated strategic plan goals (1.1) and discussed action steps and milestones 
for Goals 1 and 2.  

Cabinet members discussed metrics and milestones aligned with the university's expectations while ensuring 
they reflect the medical school's specific objectives. The ensuing discussion identified the need to develop 
more detailed action plans with identified administrative owners for each milestone, in parallel to the more 
general summary provided to the university.   

Additional wording 
ideas should be sent 
to Drs. Pauly and 
Musick. 
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Residency Pre-
match Data – 
Dr. Murchison 

Dr. Murchison reviewed current data on student applications and number of interviews for students across 
various specialties. Cabinet members asked questions about students' chances of matching. New processes 
related to SOAP including peer support were discussed. 

Discuss Results 
of Topic 
Ratings – Dean 
Learman 

Dean Learman shared the results of the topic ratings from an average of 13 total scores received, pointing out 
that Research Priorities earned the highest score. 

The four 
highlighted items 
(lower scores) were 
most strategic, 
discussion-worthy, 
and unique to the 
Cabinet’s charter 
and will be 
systematically 
included in Cabinet 
agendas.  

Respectfully submitted by Laura Hawley 


