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• Not consistent with mistreatment or impact on learning environment
• Individual feedback will be offered when appropriate
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LEARNING ENVIRONMENT VIOLATION
A. Mistreatment or Unprofessional behaviors were reviewed, founded and

egregious
B. Mistreatment or Unprofessional behaviors were reviewed, founded and not

egregious

NOT CONSIDERED LEARNING ENVIRONMENT VIOLATION
C. Mistreatment or unprofessional behaviors were not found
D. Insufficient information to follow up on the incident
E. Unprofessional behaviors that are not a learning environment violation were 

reported

CATEGORIZATION OF CONCERN BY LEAC (Full Committee)

Learning Environment Flowchart
From LEAC Discussion to Actions/Remediation (Effector Arm)

(All Discussions are Confidential)

Learning Environment Advocacy Committee Leadership

LEAC CHAIR

LEAC SENIOR ADVISORS
Vice Dean
Senior Associate Dean of Medical Education (SADME) 

LEAC ADVISORS
Vice President of Academic Affairs, Carilion Clinic (VP AA CARILION)
Associate Dean (Interim) for Faculty Affairs
Associate Dean for Student Affairs
Chief Well-Being Officer

LEAC
(Full Committee)
DISCUSSION &
ADJUDICATION

LEAC REQUESTS ADDITIONAL INFORMATION

One or more Sr. Advisors and LEAC Chair
Provide Follow-up Report to LEAC

FACT FINDING WITH ONE OF SEVERAL PARTIES:
• Individuals submitting concern (if not 

anonymous);
• Person about whom concern was raised;
• Departmental Chair(s);
• Program or Clerkship Director(s); and/or
• Supervisor

COMPLETION OF CASE ADJUDICATION
(C, D or E)

REPORTING OF LEAC DETERMINATIONS

INFORMATIONAL FEEDBACK OR ACTIONABLE REMEDIATION (EFFECTOR ARM)

• LEAC Chair and Vice Dean prepare Quarterly LEAC Reports which are posted on the VTCSOM website 
(https://medicine.vtc.vt.edu/learning-environment/leac-process.html). 

• LEAC Chair annually presents updates Assessment/Evaluation to the Medical Curriculum Committee

• Communication with any of the following: individual plus supervisor, clerkship directors, program directors, phase directors, and/or 
department chairs

• The LEAC Chair is involved as ex officio in all actions
• Involvement of other LEAC advisors is specific to the concern

COMPLETION OF CASE ADJUDICATION
(A or B)

https://medicine.vtc.vt.edu/learning-environment/leac-process.html

